
AGENDA 

BUDGET MEETING OF CITY COUNCIL 

3:00 P.M. 

COUNCIL CHAMBERS 

Yearend Reserve Transfers 
A report of the Commissioner of Finance and Treasurer is attached for the 
consideration of Council. 

Mover - Counciltor F. Fata 
Seconder - Councillor S. Myers 
Resolved that the report of the Commissioner of Finance and Treasurer dated 
2009 05 I 3  concerning Yearend Transfers to Reserves be accepted and the 
recommendations contained therein be approved. 

2009 Tax Cappinq Options 
A report of the City Tax Collector is attached for the consideration of Council. 
The relevant By-laws 2009-95 and 2009-97 are listed under Item 4 of the 
Agenda and will be read with all other by-laws listed under that item. 

2009 Budqet 
The reports of the Chief Administrative Officer and the Commissioner of 
Finance and Treasurer are attached for the consideration of Council. 

Mover - Counciltor D. Celetti 
Seconder - Councillor S. Myers 
Resolved that City Council now proceed info the Committee of the Whole to 
consider the following matter referred to it for consideration - 2009 Budget 
Deliberations. 

Mover - Councillor D. Celetti 
Seconder - Councillor S. Myers 
Resolved that the Committee of the Whole Council now rise and report an the 
matter referred to it by City Council - 2009 Budget Deliberations. 



4. Consideration and Passinn of Bv-laws 

By-laws before Council for THREE readings which do not require more than a 
simple majority. 

(a) 2909-95 A by-law to adopt optional tools for the purposes of 
administering limits for the commercial, industrial and multi- 
residential Property Classes. 

(b) 2009-97 A by-law to provide for the adoption of recovery percentages 
for the 2009 taxation year. 

A repart from the City Tax Collector is on the agenda. 

Adiournment 

Mover - Councitfor D. Celetti 
Seconder - Councillor S.  Myers 
Resolved that this Council shall now adjourn. 

ACTING MAYOR 

CLERK 



William Freiburger, CMA Finance Department 
Commissioner of Finance 

and Treasurer 

Mayor John Rowswell and 
Members of City Council 

Re: Yearend Reserve Transfers 

Attached is a list of recommended 2008 yearend transfers to reserves as 
prepared by SheHey Schell, CA, Manager of Finance and Audits. 

Included on the list is the 2008 yearend reserve balance after the transfer 

RECOMMENDATlON 

Council approve the 2008 yearend transfers to reserve as presented. 

Respectfully submitted, 

W. ~re ibur~er ,  CMA 
Commissioner of Finance and Treasurer 

attachment 



CORPORATION OF THE CITY OF SAULT STE. MARIE 
RESERVE TRANSFERS TO BE APPROVED BY COUNCIL 
DECEMBER 31,2008 

From ReSSNe To ReseNe 

h L 

Cemetery Reserve 
Equipment for cemetery 
Excess costs for ground maintenance 

Parking Reserve 
Parking lot resurfacing (excess over budget) 

Ftre Capltal Equlpment ReseIVe 
Buyout of lease on 2006 Ford Taurus 

Transit Equipment Resewe 
Proceeds from sate of equipment 

Engineering Equlpment Reserve 
Balance for camera truck 

Faellit is Maintenance Reserve 
Excess costs for elevator replacement 

OMERS Premlum Reduction Reserve 
QMfRS support fund contribution not in budget 

Seawall Study Reserve 
2008 misc construction project deferred to 2009 

EA NorthlSackvillelGNR Reserve 
2008 misc construction project deferred to 2009 

Waste Disposal Site Reseve 
Excess costs for 5 additional monitoring wells 

Green Committee Reserve 
2008 Unspent budget 

Community Development Fund 
2008 allocation (committed not spent) 
Excess commitment 

l~esolution 6(8)Ia) S e ~ t  22108 Safe Communities Village 20.000.00 I . .. . . 
Resolution 6(8)(a) Dec 15/08 Innovation centre-youthcrime 29,750.00 
Resolution 5(o) Dec 1108 American Wknd Symphony Tour 

I I 
PUC Study 

Excess funds 

Daycare Grants Reserve 
2008 unspent grants 
2008 expenditures from previous years grants 

ClP Electrical Reserve 
Funding for electrical grants not spent 

Total 

net 

Cauncil Travel 
2008 unspent Mayor and Council travel 



Peter A. Lieps, A.I. M.A. 
City Tax Collector 

759-5269 

Mayor John Rowswell 
And Members of.City Council 

RE: 2009 Tax Capping Options 

Tax & Licence Division 
Finance Department 

Pursuant to Section 329.1(1) of the Municipal Act, 2001 a municipality may pass a bylaw 
by April 30'~ (which has been extended to June 30'~ this year do to re-assessment) in 
the current tax year for the purpose of implementing tax capping optians over and above 
5 per cent. 

The intent of the legislation is to allow properties in the Commercial, Industrial and Multi- 
Residential tax classes to achieve Current Value Assessment (CVA) tax, therefore 
reducing the burden of tax capping. 

In 2005 By-law 2005-90 was passed to allow for the implementation of a 10 per cent cap 
with a capping threshold of plus or minus $250.00. 

Staff once again recommends that lo%, *I-$250 threshold be approved for 2009. 

This will allow for the majority of capped properties to reach CVA level taxation in 2009. 

In addition to the tax capping options, Section 331 of the Municipal Act, 2001 allows for 
Commercial, Industrial and Multi-residential properties that are newly constructed or that 
have been considered as new to the class to be taxed at an average level of taxation no 
higher than that of up to six comparable properties. 

It is recommended that any properties considered being new construction or new to the 
class for the 2009 tax year be at a rate of 100% of CVA taxes. 

A by -law appears elsewhere in the agenda for the approval of council. 

for Approval: 

Ycity  axc collector commissioner of Finance and Treasurer 8 

Chief &dn ,ini$;'.gi;ii<e :xlIcsr 
THE CDI1PORA1ION OF THE CITY.OP SAUI..T SI'E. MARIE 

P.O. B O X ~ X U  * ClVIC CENTRE * SAIII.T STE. MARIE, ONTARIO, CANADA P6A 5N1 
. TH.1 (705)759-4290 *FAX: .(;05) 759-184 

. .  . 

. . . . . . 
. . .  



Joseph M. Fratesi, B.A. LL.B. 
Chief Adniinistrative Officer 

99 Foster Drive 
P.O. Box 580, Civ~c Centre 
Sault Ste. Marie, Ontario 

Canada. P6A 5N1 
(705) 759-5347 

(705) 759-5952 (Fax) 
E-Mail: 

j.fratesi@citvssm.on.Ca 
b.berlinaieri@.citvssm.on.ca - 

Acting Mayor Bryan Hayes 
and Members of City Council 

RE: 2009 BUDGET 

Dear Council: 

We are pleased to submit to yyo the 2009 Budget which has been prepared 
by Bill Freiburger, Commissioner of Finance and Treasurer and Scott McLellan, 
Manager of Budgets and Revenue. As in previous years, all City budgets were to be 
prepared based on a global alJocation approach that has been in use now for many 
years. Instructions were given to each department that there would be no increases 
over the 2008 allocations, save and except for wage increases negotiatedlawarded 
or anticipated, as well as benefit cost increases. Staff continued to very mindful of 
the fairly significant factors, currently at play in our community, not the least of which 
is the struggling world economy. 

2009 Assessment 

over 
until 

Residential real estate values in Sault Ste. Marie have significantly increased 
the last several years. Residential assessments, which had been frozen up 
2008, in fact, have increased by an average of 32% as a result of the 2008 

reassessment. These increases are being phased in over the next four years. The 
average residential increase for 2009 is 8%, and this will be repeated in the next of 
the three upcoming years. 

Industrial assessments, however, did not increase as a result of the 2008 
reassessment. Commercial assessments increased only by .93%. Staff had 
expected an increase, at least in the industrial sector, which would have recovered 
some of the assessment which had been lost in previous years, due to appeals. 
Therefore, in 2009, our total assessment increased by 7.81 %. However, a shifting in 
the burden among assessment classes, did not produce any new net revenue for the 
City. Staff and Council have already made a commitment to the residential taxpayers 
of this community that they did not intend to take advantage of the new residential 
assessments, using the existing tax rate. A commitment to lowering the tax rate, to 



at least in part, to offset these assessment increases was made and is 
kept in this budget, as the urban residential tax rate is actually reduced. 

Council is reminded that every dollar of commercial and industrial assessment 
provides a much higher level of revenue to the municipality than does every dollar of 
residential assessment. With the large increases in residential assessments and the 
stagnated industrial and commercial assessments, there will be a significant shift in 
the tax burden from industrial and commercial taxpayers onto residential 
taxpayers, with this trend continuing throughout the balance of the reassessment 
period. Later in this report, there is a discussion of an option known as "revenue 
neutral tax ratios" which can assist to mitigate against this shift to residential 
taxpayers. 

2009 Expenditures and Revenues 

There are several major factors which affect this year's budget. You will note 
from the budget material as presented, that expenditures for 2009 have increased by 
$3,294,201 or only 2.04%. Revenues, excluding the tax levy, have actually 
decreased by $9,064,153 or 1.31%. This loss of more than $1 million in revenue is 
primarily as a result of the reduction in the OMPF grant from the Province for 2009. 
Our grant is $952,300 less than the 2008 amount. This reduction was expected as a 
result of the Provincial government announcing that it would upload the Ontario 
Disability Support Program and the Ontario Drug Benefit Program. The DSSAB levy 
to the City has offsetting reductions because of this. 

The expenditures have increased because the 2009 budget carries an. 
increase of about $2.2 million under "contingencies". Amongst other things, included 
in this provision, are the wage increases for Police and Fire (including 31619 
provisions), which have already been settled and for anticipated wage increases for 
all other work groups who currently are in negotiations. 

Also included on the expenditure side of the budget is an increase in the 
DSSAB levy of $1,867,635. Although the DSSAB budget reflects a reduction 
because of the previously mentioned Provincial uploads, there are increases in the 
costs of social programs to be delivered, largely due to recent changes in our 
economy. As well, there is a significantly smaller previous year's surplus available to 
be applied to the 2009 levy, compared to what was applied in 2008. Council will 
recall that the DSSAB levy to the City was reduced by a total of $1.963 million in 
2008 compared to the 2007 levy. This is one of the major reasons causing us 
difficulty going into the 2009 budget. It is Treasury staffs intent to work with DSSAB 
to attempt to stabilize the annual levy without regard to any previous year's surplus. 

These three factors, DSSAB levy, reduction in the OMPF grant, and 
"contingencies" (wages, etc.), when calculated with no other changes to the 2008 
operating levels, create an increase in the municipal levy of 5.42 % or a 3.4% 
increase in the total tax levy after the education rates are factored in. As shown in 
the catculations prepared by the Treasurer and the Manager of Budgets, the average 
urban residential tax increase would be about 6.20%, an amount that staff deems 
unacceptable and which staff expects Council will find unacceptable. 



Revenue Neutral Tax Ratios 

The City of Sudbury was faced with a similar dilemma this year. They too, 
experienced an increase in residential assessment, that was far greater than the 
increases in the industriaf/comrnercial classes. After looking at options and on the 
recommendation of its staff, the Sudbury Council opted to impose "revenue neutral 
tax ratios" to lessen the impact of the shifting of the tax base onto residential 
property owners. 

Our City Council has the option of applying a neutral transition ratio to the 
industrial/large industrial class only, or it can choose to apply revenue neutral ratios 
across all tax classes. It is staffs recommendation that Council choose the latter, 
which has the affect of keeping the property tax burden per class at the same 
proportionate level as the 2008 taxation year. This process mitigates the shifting 
value of the assessment base. 

Using the revenue neutral ratios, significantly changes how the City calculates 
property taxes and adds to the complexity of the calculations. This option appears 
only to be available for 2009 and staff, therefore recommends that Council along with 
the Greater City of Sudbury petitions the Province to provide any legislative changes 
which will allow for revenue neutral tax ratios for the next several years (at least to 
the end of this re-assessment cycle, to the end of 2012). 

As mentioned earlier, City Council in Sudbury approved the adoption of 
revenue tax ratios as a method of avoiding the transfer of undue tax burden to 
residential taxpayers. Their circumstances are similar to ours in Sault Ste. Marie and 
we are, therefore recommending a similar move. This option would, in fact, reduce 
the increase for the average homeowner in Sault Ste. Marie from 6.20% to 
4.33%, which is similar to the 4.5% increase imposed in Sudbury. Council should 
take note that in fact, the tax is actually decreased by 3,4%. 

Global Allocation Approach 

The global allocation approach to budgeting has served us well in Sault Ste. 
Marie. In essence, this approach has driven our organization to the application of 
best practices and efficiency efforts in providing high levels of service within a 
fairly static level of budgetary resources. Aside from new services downloaded to the 
City, staffing has decreased in most departments, while still providing the same level 
of service. 

As in past years, City departments have again done an excellent job in 
adhering to this approach to the budget and they are thanked for their hard work, 
cooperation and diligence that has gone into the preparation of this difficult budget. 
For the most part, non-wage components of the budget continue to be held to the 
same level as in previous years. Given that this approach has been used for many 
years now, we will need to look at specific problems which some departmental 
budgets may be experiencing, from time to time. Council did in fact, last year, agree 
to adjustments in both the PWT and CSD budgets because of this. No such requests 
are being made this year. 



As a matter of fact, in view of the difficulty of this year's budget, staff is not 
recommending that Council approve any "supplementary" items which have 
ongoing budget implications and which, therefore would increase the levy and the 
resulting taxes which follow. 

Capital Spending 

On the capital side, much work continues to be done as we maintain and 
improve the City's infrastructure. The City continues to take significant pride in 
recently completed projects such as the new Regional Emergency Response Centre, 
the Essar Centre, East End Sewage Treatment Plant, the Pim Street CSO tank and 
the City's Waterfront Walkway extension through Clergue Park and extending to Bay 
Street. We have reconstructed many of our main streets. We will continue, as 
recently approved by Council, in the two-year capital construction program, a very 
aggressive road reconstruction in our City, valued at about $40 million. The following 
are some of the major projects: 

Trunk Road improvements 
McNabb/South Market extension and reconstruction 
Shannon Road reconstruction 
Third Line extension 
John Street reconstruction 
Borron Avenue reconstruction 
Wellington Street East resurfacing 
Sussex Road Bridge and other bridges 
Hub Trail 

We continue annually to increase the amount of roadwork that we are able to 
do. It is apparent, based on the number of projects that are undertaken each year, 
that Council is serious about addressing our road deficiencies over a reasonable 
period of time. In addition to the above mentioned roadwork, we are also hoping to 
receive approval of the three projects which we have submitted under the Economic 
Infrastructure Stimulus Program and the one project submitted under Build Canada - 
Intake II. These include the new multi-use municipal complex at the McMeeken 
Centre site, extension of our hub trail including the downtown waterfront 
walkway and the Fort Creek trail, the new Algorna Public Health building and 
the extension of Pine Street. These projects, to be built over the next two years, 
have a total value of about $54 million, with the City's share already approved by 
Council. 

"Ca~ital from Current" 

Council will recognize that many demands have been made on the "Capital 
from Current" portion of the budget. This amount had remained at $500,000 for 
many years. In 'accordance with a recommendation by staff, in 2007 Council agreed 
that this amount would be increased by $1 00,000 per year for the following five years 
until it grows to $1 million per year to satisfy these demands. The list of capital 
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puchasesl projects being now requested is significant and it is recommended that 
we increase the 'Capital from Current? In the current budget to the $800,000 
amount as part of the levy. This would allow us to address many of the outstanding 
needs of the various departments and agencies of the City. Of particular interest and 
included in our recommendations for 2009, are some very important items such as: 

Transit: 
One heavy duty Low-floor Bus: $320,000 (continuing replacement program) 
New Para-bus: $46,000 

= Transit Garage Heating System: $45,000 

Fire Services: 
Cascade Breathing Apparatus Replacement System: $35,500 
Boat Trailer: $7,000 

Public Works: 
Traffic Controllers: $50,000 
Sackville Garage Modification: $25,000 
Strathclair Park Lighting: $25,000 
Electrical System Review: $12,000 
Inventory Control System: $ 9,000 

Community Services: 
Waterfront Boardwalk Deck Replacement: $30,000 
Bellevue Park Duck Pond Re-design: $25,000 
Bellevue Park Green House Boiler: $20,000 
John Rhodes Centre Dehumification System: $19,000 
Museum Repairs: $ 7,500 

Capital from Reserves 

In addition to the $800,000 Capital from Current allocation, there are other 
capital items which are recommended to be covered in 2009, using funds that 
have already been set aside into reserve (for specific purposes). These include: 

Two new Fire Trucks: $1,170,000 
Transit Garage New Roof: $ 220,000 
Main Library Upgrades: $ 200,000 
Civic Centre Air Handlers: $ 200,000 
Cemeteries Upgrades: $ 150,000 
Computer Software Upgrades: $ 125,000 
Parking Meter Upgrades: $ 75,000 
Strathclair Park Lighting: $ 55,000 
Asbestos Removal Program: $ 40,000 
Transit Garage New Repair Equipment: $ 40,000 
Completion of Skate Board Park: $ 39,000 



Use of Reserves 

Council will note that in 2008, no reserve funds were used to assist in lowering 
the levy. This year, again, no reserve funds are recommended to reduce the 
levy. This is in keeping with a financial plan originally presented in the year 2000. 
Prior to that, it had been necessary to use as much as $2.4 million from reserves to 
settle the budget and allow for an acceptable tax rate increase. This action continues 
to draw positive comments from the City's bond raters in our annual rating 
reports. It also gives Council the ability to address future capital needs, as is shown 
above. 

2008 Surplus 

Turning to the surplus from the 2008 budget, the adjusted year-end surplus 
stands at about $774,722. For the last ten years, the Treasurer has been 
recommending that we move towards reducing our reliance on the previous year's 
surplus as revenue in the current year's budget. We have now accomplished this 
and we continue to recommend that these surplus funds be allocated for 'one-time' 
only expenditures or be dedicated to a reserve account for future Council approved 
projects or expenses. 

For 2009, we strongly recommend that $700,000 of this surplus be 
allocated to a "contingency reserve" account to be made available to assist in 
paying for any unforeseen expenditures, such as large industrial assessment appeal 
refunds, wagelbenefit or WSlB matters, or as a buffer to potential increased costs 
associated with the many City projects planned over the next few years. This would 
be similar to what Council approved in last year's budget. 

We recommend that the balance of $74,722 be set aside in reserve to meet 
Council's commitment to assist in hosting the 2010 Scott's Tournament of Hearts 
National Curling Championship to be held in Sault Ste. Marie next February. 

Physician Recruitment and Retention 

Council has had several presentations and discussions regarding the 
Physician Recruitment & Retention Program which the City has co-sponsored for 
several years, using surplus casino revenues. Although casino revenue, which the 
City receives is starting to increase again, it is not at a point where funds for the work 
of the Committee can be identified from this source, alone. Approximately $100,000 
is available as surplus casino funds. A further $100,000 is in the Physician 
Recruitment reserve representing returned and unspent funds from previous years. 
The balance of $264,850 is required to meet the budget which has been presented 
to Council for the current year's operation. 

Rather than add this amount to the levy, staff strongly recommends, as it did in 
2008, that the interest earned on our new Sault Area Hospital construction reserve, 
(which has not been committed for any other purpose) be used over the next several 
years to provide stable funding for this purpose. It is expected that in that time frame 



our casino revenues will in fact increase, the Northern Ontario School of Medicine 
will be graduating doctors who will wish to practice in Sault Ste. Marie and our 
commitment the new hospital will be near completion. It is recommended that this 
approach, adopted in 2008 be repeated again this year, using the sum of $264,850 
from the interest account for funds on reserve for the new Sault Area Hospital. 

SUMMARY AND RECOMMENDATIONS 

The Senior Management Team believes that the 2009 Budget as presented 
continues to provide a very high level of service to the citizens of our community in 
an effective and efficient manner. This budget and the resultant tax increase 
compares very favourably with other cities in Northern Ontario. The taxes paid by the 
average homeowner are quite low by comparison (I have attached a comparison 
chart which was prepared by the City of Timmins and which was part of their 2009 
budget presentation. These figures were taken from a Province wide survey done by 
the consulting firm of BMA). This favourable position is as a result, at least in part, of 
the approach to budgeting that the City of Sault Ste. Marie has been involved in for 
many years, and to the dedication of all of the City's staff in providing the best 
passible services at the lowest possible cost. 

The budget continues to fund a reserve for the City's contribution to our new 
hospital which is now half-way through construction. It continues to fund a 
significantly. higher level of road improvements on a "pay as you go basis". It 
continues to provide snow removal at a very high level. It does not rely on reserves 
and previous years' surpluses as revenue. It continues to fund the City's portion of 
the $74 million major sewage infrastructure improvements, which should be 
completely paid off over the next couple of years. It covers the debt re-payment for 
the new Essar Centre, as well as other major works. It allows for the renewal and 
enhancement of our public Transit system. It provides for our share of four very 
exciting Infrastructure Stimulus projects which we hope to undertake soon in 
partnership with the Federal and Provincial governments. 

We will continue to take full advantage of ProvincialIFederal government 
programs which have provided further opportunities for infrastructure improvement 
under such programs as the Federal Gas Tax Program, the Provincial Gas Tax 
Program, and improved roadwork grants. 

The budget as presented and recommended by the senior management team 
(including the application of revenue neutral ratios) results in a 4.33% increase for 
the urban residential tax class. A residential property, previously assessed at 
$100,000 and now assessed at $108,000 (which represents the assessed value of 
an average home in Sault Ste. Marie), will experience a tax increase of 
approximately $ 94.41 with the total tax burden increasing from $2,179.25 to 
$2,273.66. 

Council is reminded that if it wishes to add further items into this budget, every 
$100,000 of spending increases the tax rate by about .I 1 % ( $950,000 representing 
1 % increase). 



Comparison to other Northern Ontario Cities 

As we present this budget to City Council, we have the benefit of information 
on what other cities in Northern Ontario have done by way of their budgets. The 
following appeared to be the 2008 as well as the 2009 increases for the average 
homeowner in the five Northern Ontario major cities: 

2008 Increase and 2909 Increase and 
Average Home Average Home 

Citv Municipal TaxesIEstirnated) Municipal Taxes (Estimatedl 

Sudbury 5.10% ($2370) 430% ($2477) 
Thunder Bay 2.72% ($2855) 2.38% ($2923) 
North Bay 2.10% ($2762) 2.56% ($2833) 
Timmins 3.94% ($2579) 4.69% ($2700) 
Sault Ste. Marie I .73% ($2179) 4.33% ($2274) 

Conclusion 

As can be seen from the chart above and the attachment referred to earlier in 
my report, we remain very favourable in comparison to other communities in 
Northern Ontario. We continue to be very confident that the property taxes paid in 
Sault Ste. Marie by the average homeowner for municipal services remain amongst 
the lowest in the Province for cities our size. We are equally confident that the 
level of services provided here is among the highest. 

Council and the residents of this community can continue to be proud of the 
infrastructure improvements that have been made over the last several years, 
including in areas of road improvement, policing, fire protection, drinking water safety, 
sewage treatment and recreational facilities. Notwithstanding the fact that the City 
has faced significant past challenges, it has nonetheless continued to move forward 
to maintain and improve our major infrastructure, as well as to provide a very good 
level of service to our ratepayers. Our debt is manageable and re-payment has 
already been built into the existing levy. We continue to enjoy the confidence 
of our lenders and an improved credit rating from our bond raters. 

Our 2009 budget as presented to you continues in that direction, in what staff 
believes to be a very responsible manner. This budget is therefore wholeheartedly 
recommended to City Council for its consideration and approval. 

JMF:bb 
Attach. 

Joe ~ratesi 
- 

Chief Administrative Officer 



William Freiburger, CMA 
Commissioner of Finance 

and Treasurer 

Finance Department 

Mayor John Rowswell 
and Members of City Council 

Re: 2009 Budget 

This report will highlight a number of important budget issues for 2009. 

Sault Ste. Marie District Social Services Administration Board 

The Sault Ste. Marie District Social Services Administration Board (DSSAB) was created in 
1999 to administer Social Services, Child Care and Housing. The cost of Land Ambulance was 
added in 2001. The geographic area for the DSSAB consists of the City of Sault Ste. Marie, the 
Township of Prince and the area included in the Sault North Planning Board. 

The City of Sault Ste. Marie pays 88.3% of the total DSSAB levy based on property 
assessment. To reduce the City share of the DSSAB levy, the Province should extend Current 
Value Assessment to all properties in the Sault North area. The City provides administrative 
services to the DSSAB on a contract basis. 

In 2008, the Province uploaded the Ontario Drug Benefit program. In 2009, the Province will 
upload the Ontario Disability Support Program Administration costs valued at $1,191,200. 

2009 DSSAB Levy $22,357,252 

2008 DSSAB Levy 20,489,617 

2009 DSSAB increase from 2008 $ 1,867,635 

In the 2008 budget, the City received a one time refund of $1,036,250 from the DSSAB for 
ambulance operations and staff recommended the funds be used for one time funding of capital 
projects. 

This allocation must now be added back to the DSSAB levy since the one time refund was 
included in the reduced2008 DSSAB levy. 

2009 DSSAB Levy 

2008 DSSAB Levy 

Total DSSAB Levy increase 

Less 2008 one time DSSAB reduction used for capital 1,036,250 

2009 DSSAB Levy net increase $ 831,385 
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The Province reduced the grant to the City under the Ontario Municipal Partnership Fund 
{OMPM) grant due to the uploading of the Ontario Disability Support Program administration 
costs valued at approximately $1,000,000. 

The DSSAB costs were reduced by a comparable amount but were offset by increased income 
maintenance, public housing and child benefit costs. The DDSAB share of income 
maintenance programs are budgeted to increase from an actual of 2,763,600 in 2008 to 
3,220,000 in 2009. 

The gross DSSAB budget has remained constant from 2009 to 2008. 

Budgqt - Actual Surplus 

2007 27,391,150 24,338,087 3,053,063 
Levy Adjustment 6,078 6,078 
Ambulance Refund (1,036,250) 

Net 2007 Surplus $2,022,891 

The reduction in surplus from 2007 to 2008 increased the net levy by approximately $1.1 
million. The budgets have been reduced and the actual costs are increasing resulting in a 
reduced surplus and a higher net levy. 

Staff recommends the annual surplus in the DSSAB be phased out and any future 
surpluses be paid separately to the City. 

Ontario Municipal Partnership Fund (OMPF) 

On March 31, 2005 the Province announced a new support program for municipalities entitled 
the Ontario Municipal Partnership Fund (OMPF). This program replaced the Community 
Reinvestment Fund (CRF). 

The OMPF grant is a support program based on property assessment values and social service 
costs. The OMPF grant formula is an improvement over the CRF program for Sault Ste. Marie 
since it compensates municipalities with lower and static assessment values. 

The City received a grant increase of $4,081,651 to $25,529,651 in 2005 under the new OMPF 
formula as compared to the 2004 grant of $21,448,000 under the CRF. 
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A detaifed OMPF grant calculation is listed below for information. 

Highlights of 2008 OMPF Grant for Sault Ste, Marie 

2009 OMPF Allocation $27,883,300 

2008 OMPF Allocation 28,835,600 

Decrease Allocation for 2009 $ 952,300 

Social Program Grant 

Equalization Grant 

$10,283,500 Projected 2009 based on 2008 
social service costs. 
Housing based on 2002 devolved 
cost. 

9,683,800 Based on total average household 
assessments under $202,000. 

Northern Communities Grant 7.91 6,000 Based on $235 per household. 

Total $27,883,300 

Attached in Appendix A is the 2009 Provincial Allocation OMPF grant. 

The Province announced the results of the Provincial-Municipat Fiscal Service Delivery Review 
in 2008. 

The following social service uploads will occur over the next 10 years. 

2009 - Upload administration costs for the Ontario Disability Support Program. This upload 
has been estimated at $1,191,200 by the Province and will be offset against other 
changes in the OMPF grant. 

2010 - Upload 10% of the total cost for the Ontario Disability Support Program. Currently, 
municipalities pay 20% of total program costs. In 2010, the City share will be 
reduced to 10%. 

2010 - Begin a 9 year phase in process to upload Ontario Works benefit costs. Currently, 
municipalities fund 20% of the cost of Ontario Works benefits. The phase in begins 
in 2010 with 3% of municipal costs being uploaded and the future years are 
uploaded as follows; 
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201 1 - Upload remaining 10% of the total cost of the Ontario Disability Support: Program. 

201 2 - Begin 7 year phase in process to upload court security casts. 

Impact of the Provincial-Municipal Fiscal and Sewice Delivery Review 

Under the OMPF program, the City will receive $10,283,500 under the Social Program Grant. 
We expect as the uploading occurs and our costs are lowered, the Social Program Grant will be 
reduced. The Social Program Grant is a conditional grant based on our high social service 
costs and relatively low assessment base. 

2009 Budget Process 

The City has utilized a global budget allocation system for several years. Departments were 
asked to submit a 2009 budget based on the approved 2008 allocation. Additional requests are 
included in a list of supplementary items. 

The City website was open for public input for the 2009 Budget. 

Surplus included in the Budget as Revenue 

It has been a past practice to use surplus as a source of revenue. We have cautioned Council 
on using surplus as revenue in the budget. 

If a surplus is not generated then cost reductions or revenue increases are required to offset 
the loss of this revenue the following year. 

Year - 
Surplus included 

as Revenue 
in  the Budnet 
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Our goal has been to phase out the use of surplus as a revenue source in the budget. If a 
surplus does occur it should be utilized for one-time expenditures such as capital projects or a 
contribution to reserves. 

The reported surplus for 2008 is $774,722 subject to final audit adjustments. 

Staff recommends the 2008 surplus of $700,000 be allocated to a contingency reserve for 
assessment appeals, wages or other unforeseen items, and $74,722 be allocated to fund 
the Scott Tournament of Hearts National Curling Championship. 

Contributions from Reserves included in the Budget as Revenue 

As with surplus, our plan is to phase out the use of reserves as a source of revenue to balance 
the budget. The City does not have the reserve base to depend on reserves as a continual 
source of revenue. 

As per our goal to phase out the use of reserves as a source of revenue, we recommend 
the reserve contribution for 2009 be $0. 

Year - 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 estimated 

Contributions from 
Reserves included as 
Revenue in the Budaet 

$ 1,210,000 
~,000,000 

750,000 
2,394,568 

500,000 
500,000 
500,000 
375,000 
125,000 
120,000 (Election, planned contribution) 

0 
470,000 (Doctor Recruitment / Cemetery) 
430,000 (Doctor Recruitment / Cemetery) 

Long Term Debt 

The City issued a debenture for $1 1,220,000 to finance the Essar Centre in 2007. 

2008 Net Long Term Liabilities 

2007 Net Long Term Liabilities 

Net Decrease in Long Term Liabilities 
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Total Year End Debt 

Over the past 10 years, the average long term debt of the City was $23,274,424. 

The estimated remaining City cost for the Sewer Diversion Program is $2,900,000 which 
includes the East End Sewage Treatment Plant, the Pim Street CSO tank and the SCADA 
project. The staff plan is to finance these costs in 2009 from the sewer surcharge and 
therefore, no additional debt will be issued. 

The City's credit rating from Standard & Poor's is attached (Appendix B) along with a Long 
Term Debt Projection Schedule (Appendix C). 

Debt Strategy 

We are maintaining our strategy of a Pay As You Go program to finance capital road 
reconstruction. 

The 2009 capital roadway construction program will be financed by the capital levy and no debt 
issues are required. 

The City's credit rating was upgraded in 2008 from A minus stable to A minus positive. 

In 2009, the City's credit rating was upgraded from A minus positive to A stable. 

We have stated to our Bond Rating Agency that we would only issue debt for major 
capital items. Our attached Bond Rating (Appendix B) states that; 
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"The stable outlook reflects Standard & Poor's expectation that Sault Ste. Marie will 
maintain its solid financial profile through maintaining low debt levels, strong operating 
performance, at least average liquidity and continued support from higher levels of 
government, In addition, we expect that the city will continue with its progress to 
diversify the economy. Despite this progress, given its relatively weaker economic 
profile compared to other rated Canadian municipalities, a positive rating action is 
unlikely within the rating horizon. Conversely, significant weakening in any of the 
supportive elements could put downward pressure on the rating." 

The City will participate in an Infrastructure Program that requires a municipal 
contribution. Staff recommends the $7.1 million allocation from the Investing in Ontario 
Act funding be allocated to infrastructure projects and $5.1 million of debt be issued, if 
required. 

The recommendation of a debt issue is opposite to the advice provided to Council for 
several years where staff had suggested a pay as you go strategy. The 
FederallProvincial stimulus plans provide a unique opportunity to complete projects that 
are important to the community. 

A $5.1 million debt issue in 201 1, if required, would maintain the City's debt position at a 
ten year average of approximately $23,274,000. 

Local Share of lnfrastructure Funding 

Investing In Ontario $ 7.1 million 
New Debt Issues - 5.1 million 

Total $ 12.2 million 

On December 15, 2008, Council approved a request from the Sault Ste. Marie Public Utilities 
Commission to borrow up to $2,500,000 for short and long term purposes relating to water 
operations. At December 31,2008 no funds were borrowed. The purpose of the debt is to fund 
the construction of water infrastructure related to the City's road construction program. 
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2009 Major Capital Projects 

The following is a summary of the Sewage Diversion Project. 

SEWAGE DIVERSION PROJECT SUMMARY 

Expenses 

Sewer Tank Project $ 8,120,181 
John Street Pumping Station 2,968,596 
Wellington Sewer Repair 89,642 
Hudson Lyons Forcemain 1,017,752 
Clark Creek Pumping Station 2,504,OI 1 
Wellington - JohnIHudson Sewer 2,051,821 

Total Sewer Diversion Projects - completed $ 16,752,003 

East End Sewage Plant 53,729,204 

Pim Street CSO Tank 
Actual costs to date 3,749,716 
Estimated cost to complete 350,284 4,100,000 

Total Expense Sewer Diversion Project $ 74,581,207 

Revenues 

OSTAR - Provincial 33.3% of Total $ 24,431,253 
Maximum $24,552,806 
OSTAR - Federal 33.3% or Original Project 20,781,333 $44,612,586 

City Funding Sources 

Sewer Surcharge - Funding to 
December 31,2007 

Apartment Sewer Reserve Fund 
Sewage Plant Reserve Fund 

Total Funding required in future years 
from Sewer Surcharge 

Total Revenue Sewer Diversion Project 
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COMRIF - Scada Monitoring System 

Estimated Project Cost 
CQMRIF Funding 

Net City Cost - Sewer Surcharge 1,300,000 

Total financing required 
Sewer Diversion Program 

Total future funding from Sewer Surcharge $ 3,084,889 

Additional Engineering costs will be required in 2009. We expect the $3.2 million will be 
sufficient to fund any additianal charges to complete the project in 2009. 

Future Financing from Sewer Surcharge - 
Sewer Surcharge 2009 $3,200.000 

Staff recommends allocating $3.2 million of sewer surcharge in 2009 be allocated to 
finance the remaining balance of the project. 

Reserves 

Reserves provide liquidity for operations along with a form of security for long term as listed in 
the above quote from our bond rating. 

Reserve Funds 2008 Total $23,845,669 
Reserve Funds 2007 Total 21,761,599 
Increase in 2007 $ 2,084,070 

Reserves 2008 Total $21,594,297 
Reserves 2007 Total 24,631,779 
Decrease in 2008 $ 3,037,482 

Our reserves have been established for specific purposes and when these projects are 
completed the reserve is eliminated. 

The major reason for the reduction in reserves was a $5.6 million reduction in the reserve for 
connecting links. The majority of funds were spent in 2008 for the construction of Wellington 
Street and Trunk Road. 

The largest increase in the reserve funds was attributed to the $2.1 million contribution to the 
Hospital Reserve Fund. 

In future years, the City should consider building a general purpose reserve for tax stabilization 
and improved liquidity. 

The attached Appendix D is a statement listing the balances of our Development Charges 
Reserve. The City does not charge Development Charges but has balances from previous 
years. 
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Capital Budget 

A 10 Year Capital Budget Forecast for 2008 to 2017 is provided for Council information. 
Council is not being asked to approve the Capital Budget Forecast, it is provided for the 
information of Council. Major projects will be presented individually to Council for approval. 

The City of Sault Ste. Marie's capital budget is composed of the following components. 

I. Capital from Current 

A budget allocation of $800,000 Base Allocation is provided for capital expenditures of 
operating departments and a listing is included in the blue pages. 

2. Sanitarv Sewer Surcharge 

All sanitary sewer surcharge revenue is used exclusively for sanitary sewer projects. 

The sanitary sewer surcharge will be utilized to finance the construction of the East End 
Sewage Treatment Plant, the Sewer Diversion Program and all operating and capital 
costs relating to sanitary sewers and sewage treatment. 

2009 Sanitarv Sewer Budaet 

Small Pumping Station Upgrades 
Annual Road Reconstruction Projects 
Summit Sanitary Repair 
Roger Sanitary Repair 
Remote Flusher 
Sanitary Sewer Maintenance costs in City budget - Bill 175 
Repairs to Sewage Treatment Plants 
Operating costs paid to PUC for Sewage Plants 
West End Plant Capital Upgrade Study 
Haviland Crescent Sewer Repair 
Sewer Diversion Project Capital Contribution 

Total 2009 Sewer Surcharge Revenue 
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2008 Sanitarv Sewer Budset Budaet Actual 

Generators for Small Pumping Stations - included below $ 75,000 
Annual Road Reconstruction Projects 1,449,000 
Sanitary Sewer Maintenance costs in City budget - Bill 175 1,300,000 
Repairs to Sewage Treatment Plants 500,000 
Operating casts paid to PUC for Sewage Plants 3,400,000 
Odor Control Queen Street - Feb 11/08 50,000 
capital request for Sewer Repair Shop - PWT 95,000 
Sewer Diversion Project Capital Contribution 3,900,000 

Total $ 10,769.000 10,625,583 

Funding from Previous Years Revenue 

Total Sewer Surcharge Revenue 

Other Fundinq reauired in 2009 

Odor Control Queen Street 
Infiltration Elimination Study from 2008 
Biosolids Study 

Total 

3. 2008 Actual Road Construction Costs 

Total Surplus 
2008 Cost to Estimated ( Deficit ) 

2008 Costs Budget Actual Complete Cost Variance 

Shannon-MargareWellington $3,034,000 2,017,050 81 7,000 2,834,050 199,950 

Connecting Link 500,000 203,536 250,000 453,536 46,464 

Northern Avenue Crossing 400.000 285,929 0 285,929 114,071 

Third Line Extension 1,353,500 348,977 951,023 1,300,000 53,500 

Storm Water Investigative Study 200,000 0 100,000 100,000 100,000 

McNabb-South Market Extension 
allocated to future construction 1,000.000 75,648 814.352 890.000 1 10,000 

Total $8,716,500 5,942,870 3,322,375 9,265,245 (548,745) 

Budget Adjustment - Korah 620.000 0 0 0 620,000 
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The City received a grant of $2,950,000 from the Province in 2008 for the Construction of 
Shannon Road. 

Engineering presented a report to Council on June 9, 2008 and allocated funding to cover the 
over expenditure on Retta, Franklin and Korah Road plus an allocation of $1,700,000 for 
bridges and $358,000 for the Hub Trail. 

Of the $1,700,000 allocated to bridges, only 161,192 was spent and the balance remains in the 
capital fund for expenditure in 2009. 

4. 2009 Road Construction Proprram 

Engineering presented a two year construction plan for the 2009/2010 construction 
season. Once the project list has been tendered and prices known, the plan can be 
revised. 

City Financing - 
2009 Federai Gas Tax $ 4,845,766 
2008 Capital Levy - Overall 4,555,333 
2008 Capital Levy - Urban only 1,665,000 

Total 1 1,066,099 
Sewer Surcharge 1.830.000 

Total $ 12,896,099 

At the meeting of May 29, 2006, City Council was advised of the list of revoked connecting link 
roads and the receipt of $9 million from the Province as compensation. 

Opening Balance 
2007 Actual Costs 

2007 Yearend Balance 

2007 Projects to be completed in 2008 - 
Wellington - TrunkISimpson 
Trunk-BlacktWellington 
Lyons-WellingtonlPatrick 
Estimated cost to complete in 2009 
Budget to complete was $2,310,000 

2008 Connecting Link 

Weljington-Trunk to Simpson 
Roadway and Storm (3,391,247) 

Estimated cost to complete in 2009 (585.0881 (3,976,335) 
Project budget was $4,545,000 and is expected 
to be on budget. An additional $533,000 was 
financed by the Sewer Surcharge. 

Balance of Connecting Link Reserve UnaHocated $ 714,717 

The $500,000 of the Connecting Link Reserve will be allocated to future work on Wellington 
Street reconstruction. 
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5. MTO Site Develo~ment far Fire Services 

On December 1 I, 2006 Council approved the building renovation of the former MTO site 
to replace the previous #4 Firehall. 

Actual Expenditures 
Less Ministty of Health share 

Net City Cost $2,696.415 

Revenues 
NOHFC Grant 
MTO Site Reserve 
2007 Capital Allocation 
2008 Capital Allocation 
Sale of #4 Firehall 
DSSAB Contribution 
Ministry of Community Safety 

Total Revenues earned in 2007 $2,696,415 

MTO Site Summary 

Additional approvals 
Cost to complete 
Original Budget 

Total 

Revenues 

City MTO Site Reserve 
Provincial Funding 
DSSAB Funding 
Sale of #4 Firehall 
Other City Funding 
Other City Funding 

Total Revenues 

Budaet Actual Variance 

This project is completed 
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6. Waterfront Walkway - m u e  Park 

Waterfront Walkway Reserve $ 715,372 
2006 Budget Allocation for Trail Development 100,000 
2007 Budget Allocation for Trail Development 100,000 
EDF Fund Allocation 2006 64,281 
5% Subdividers Reserve Fund 0 

Total City Share 979,653 

Northern Ontario Heritage Fund 
Donations - Brookfield 
PUC Donation 
Lions Club Donation 
Ministry of Health Promotions - 

part of Hub Trail Grant 

Total Revised Budget $2,219.338 

Total costs to date 
Estimated cost to complete - flags 

Total Estimated Project Cost 

The budget for the project was $2,395,367 and was completed in 2008. 

Federal Gas Tax 

In 2005 the Federal Government announced a Gas Tax Program for eligible infrastructure. The 
grant was based on a population of 74,566 for Sault Ste. Marie from 2001 Statscan data. 

Total - Per Capita CentslLitre 

Year 2005 - 2006 $ 1,453,989.65 19.50 1.5 
Year 2006 - 2007 1,453,989.65 19.50 1.5 
Year 2007 - 2008 1,938,436.40 26.00 2.0 
Year 2008 - 2009 2,422,883.1 5 32.49 2.5 
Year 2009 - 201 0 4,845,766.29 64.99 3.0 
Total $ 12,115,065.14 

The above allocations are fixed and will not change due to population or gas prices. 

On December 23, 2008, the Federal Government announced the continuation of the Federal 
Gas Tax for four years from 2010 to 2014. 

As per Appendix E, the City will receive $4,610,800.96 each year from four years beginning in 
2010. 

The 2008 Federal Gas Tax allocation is recommended for road construction projects. 



2009 Budget 
2009 05 13 
Page 15. 

Casino Revenue - Hospital Contribution 

The City receives 5% of the gross slot revenues from the Sault Ste. Marie Charity Casino. 

A Council resolution passed on March 8, 1999 committed casino revenues to fund six additional 
Police Officers and one new Fire Prevention Officer. 

On September 11, 2000, Council passed a resolution to annually contribute $1,000,000 from 
casino revenue and $1,100,000 from an additional tax levy for the construction of a new 
hospital facility based on the estimated cost of $175 million. The funds are held in a Hospital 
Reserve Fund. 

On February 11, 2002, City Council approved a Doctor Recruitment Plan with $353,220 being 
allocated from casino revenue. All future casino revenue surpluses are to be allocated to a 
reserve for Doctor Recruitment subject to an annual review at budget time. 

On July 7, 2003, Council passed a resolution to increase the City commitment to $29.5 million 
with funding completed in 201 4. 

Summary of Casino Revenues 

Police and Doctor Total 
Revenue Fire Costs Recruitment Hospital Other Revenue 

Total $ 3,159.310 $2,755,914 $ 9,509,101 $55,524 $ 15.479.849 

Hospital Levy 

2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
Total Hospital Levy 

Total Casino and Hospital Levy 
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lnterest Earned on Reserve to 2007 1,534,554 
Interest Earned in 2007 639,939 
Interest Earned in 2008 462.437 
Total Interest Earned 2,636,930 
Allocated to 2008 Doctor Recruiting 1 430,000) 2,206,930 

Subtotal Reserve $20,516,031 

Application of Hospital Donation 

SAH access road 2005 ( 15,556) 
SAH access road 2006 ( 458,523) 
SAH access road 2007 ( 674,389) 
SAH access road 2008 38.398) 

Total SAH access road (1,186,866) 
SAH Building Permit /1,627,210) (2,814,076) 

Reserve Total December 31,2008 $ 17,701,955 

The 2009 Doctor Recruitment budget be funded from both casino proceeds and interest 
from the Hospital Reserve Fund. 

On September 25, 2006, City Council approved a contract with Mid Canada Construction for 
$1,054,475 for the construction of an access road. There will be additional engineering costs 
for the project. Sault Area Hospital agreed that the cost of the access road would be deducted 
from the City's donation. 

On April 30, 2007 City Council approved the payment from the hospital reserve for the hospital 
building permit. 

Structure of City Hospital Contribution 

Casino Revenue of $1,000,000 to the end of 2013 $ 14,509,101 
Hospital levy of $1 ,I 00,000 to 201 3 with part payment in 201 4 14,993.000 

Total Hospital Contribution $29.502,104 

At December 31, 2008, the City has accumulated $18,309,101 or 62% of the total contribution 
of $29,502,101 and expended $2,814,076 for the access road and building permit. When the 
hospital is completed in 2010, the City will have accumulated $22,509,101 or 76% of the total 
hospital contribution. 
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Tax Capping 

Most municipalities rely on the Ontario Property Tax Analysis System (OPTA) for tax billing 
calculations and tax analysis. 

In accordance with the Province's tax reform legislation, tax capping applies to properties in the 
commercial, industrial and multi-residential tax classes. Municipal budget impacts are allowed 
to flow through under the program in addition to the 10% tax protection on assessment 
increases. 

The tax capping program is funded by those taxpayers who experience tax decreases within 
each tax class, which is assigned a claw-back percentage required to fund the cap. This claw- 
back is calculated through the provincially sponsored On-line Property Tax Analysis (OPTA) 
interactive internet database. 

Staff recommends no changes to the 2009 tax capping options as compared to 2008. 

Tax capping be maintained at 10%. 

Tax capping threshold of plus and minus $250 be maintained to exempt those 
properties in this range from the tax capping formula. 

New construction or new to the class properties be set at 100%. 

The goal of these policies is to reduce the number of taxpayers exposed to tax capping. Our 
objective is to move as many taxpayers to a full current value assessment as possible and 
minimize the number of taxpayers that have their tax reductions clawed back due to tax 
capping. 

Assessment 

The Province of Ontario implemented a property reassessment in 2009 based on a valuation 
date of January 1,2008. The assessment increases will be phased in over four years based on 
a 25% phase in per year. 

Overall assessment increased 7.81% in 2009 based on a phase-in (Appendix F). Residential 
assessment increased by 9.33% but was offset by a 3.76% reduction in large industrial 
assessment. Commercial assessment increased by .93% and industrial decreased by 12.77%. 

On a weighted assessment basis, overall assessments increased by 6.75% due to the higher 
residential and multi-residential assessments (Appendix G and H). 

The 2008 tax roll was based on a January 1,2005 assessment valuation. 

Appendix I projects assessment increases expected for each of the following three years. 

Under the reassessment, the Province must now prove the assessments are correct. It may 
take a year before all appeals are adjudicated to determine the revised assessment base for 
201 0 to 2012. 
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Tax Policy Options - Revenue Neutral Tax Ratios 

Revenue neutral tax ratios are the tax ratios that if adopted by a municipality would reverse the 
tax shifts caused by the reassessment. They would ensure that each property class generates 
or yields the same amount of tax revenue after a reassessment as it did before the 
reassessment. 

In the current reassessment, the residential class increased by 32.99%, commercial increased 
by 18.10% and the industrial class decreased by 3.26%. Under reassessment, increases are 
phased in over 4 years while decreases are applied immediately. 

While the City's assessment base has increased due to reassessment, this does not result in 
an increase in the overall property tax revenue received. 

Those properties for which the increase of assessment value is greater than the average will 
generally be subject to a property tax increase, while those with an increase less than the 
average will generally be subject to a decrease in the tax bill from the effect of reassessment. 

A tax shift occurs when a property tax class experiences overall valuation increases more than 
another property tax class, this reallocates a greater burden of taxes from one class to another. 

Municipalities are allowed to protect residential taxpayers from shifts in the tax burden by 
resetting the tax ratios. 

Tax ratios represent the amount of taxation to be borne by each property class in relation to the 
residential class. The ratios reflect how the tax rate of a property class compares to the 
residential tax rate, with the residential class tax ratio being equal to one. 

A tax ratio adjustment is required to mitigate shifts in taxation resulting from the reassessment 
of properties in order to restore the relative proportion of taxes collected from each property 
class to the level prior to reassessment. 

To protect tax classes other than residential, the Province has set a range of fairness for tax 
ratios that once they exceed this amount, then only a maximum of 50% of the increased tax 
levy can be passed onto this class, transferring this tax burden to all other classes. 

With the revenue neutral tax ratios, the industrial class would be subject to the above levy 
restriction. After review with City staff and MTE Consultants, we recommend the revenue 
neutral tax ratios for all classes to maximize the benefit to the residential tax class. 

The attached Appendix J has three schedules that summarize the result of using revenue 
neutral tax rates. 

Revenue neutral tax ratios would reduce the tax levy an the residential class by $1,089,240. 
The impact on the Industrial tax class is an additional $577,400 but overall the industrial tax 
class would receive a total tax reduction of $763,271. 
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Education Tax Rates 

The Province reduced the residential education tax rate to .00252 from .00264 resulting in a 
4.55% decrease. Other significant education tax reductions in Appendix K occurred in the 
office building class, 32.51%, shopping centres, 8.08% and the large industrial class, 22.99%. 

Investment Policy 

The attached Appendix L is a list of investments held at yearend 2008 as required by the City's 
investment policy. The investments relate to funds held in the Perpetual Care Trust Fund. 

Economic Diversification Fund 

A summary of the 2008 Economic Development Fund appears in Appendix M along with 
commitments on the 2009 EDF fund. 

The 2009 budget includes an allocation of $500,000 for a 2009 Economic Diversification Fund 
of which $167,667 has been allocated resulting in a remaining balance of $332,333 to be 
allocated by Council. 

Staff reviewed previous years Economic Development Fund allocations with the Economic 
Development Corporation and declared the following funds available for allocation by Council. 

Summary 

2008 EDF $204,391 Includes $49,333 from 2008 and $1 55,058 from 2005 
2007 EDF 31,500 
2006 EDF 18,485 

Total $254,376 

Staff recommend $254,376 of prior year EDF fund allocations be distributed by Council 
for new projects. 

P.U.C. Interest Payment 

The City and PUC will revise the current capital structure of the PUC that will result in the 
continuation of revenue and interest payments to the City in the amount of $2,540,000 per year. 
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Doctor Recruitment 

The Doctor Recruitment Program presented a request to City Council for $464,850. 

Staff recommends funding the Doctor Recruitment Program from the following sources. 

Casino Proceeds $ 100,000 
Doctor Recruitment Reserve 100,000 
Interest on Hospital Reserve 264,850 

Total $464,850 

Staff have reviewed the balance in the Doctor Recruitment Reserve to determine what funds 
can be reallocated. 

Staff recommends the interest from the Hospital Reserve Fund be dedicated to the Doctor 
Recruitment Program. The value of the interest at December 31, 2008 was $2,206,930. This 
fund is expected to be paid out in 2010 when the hospital is completed. The allocation of 
interest will generate funding for approximately 4 years at current assumptions. 

The allocation of Hospital Reserve Fund interest to the Doctor Recruitment Program will not 
impact the hospital donation and will allow the program to be funded without a direct impact on 
the tax levy. This funding source has the potential to provide several years of financing for the 
Doctor Recruitment Program. 

2008 Surplus 

The 2008 year end audit indicates a surplus of $774,722 subject to any final year end 
adjustments. 

No reserve provisions have been made for future assessment appeals, wage issues including 
WSIB. 

The following is a list of major budget variances for 2008. The attached financial summary by 
department is attached in Appendix N. 

Savings occurred throughout the organization. 

I tern - 
Winter Control 

Tax Revenue - Supplementary 

Bank Interest 

Variance 
Surplusl(Deficit~ 

Police 463,788 
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RECOMMENDATIONS 

Listed below is a summary of staff budget recommendations. 

1. Staff recommends funding the Doctor Recruitment Program from the following 
sources. 

Casino Proceed 
Doctor Recruitment Reserve 
Interest on Hospital Reserve 

Total 

2. The 2008 Federal Gas Tax allocation is recommended for road construction 
projects. 

3. Staff recommends no changes to the 2009 tax capping options as compared to 
2008. 

r Tax capping be maintained at 10%. 

Tax capping threshold of plus and minus $250 be maintained to exempt those 
properties in this range from the tax capping formula. 

r New construction or new to the class properties be maintained at 100%. 

4. Staff recommends $254,376 of prior year EDF fund allocations be distributed by 
Council for new projects. 

5. Staff recommends allocating $3.2 million of Sewer Surcharge in 2009 be allocated 
to finance the remaining balance of the project. 

6. Staff recommends that $700,000 of the surplus be allocated to a reserve for 
contingencies for such items as assessment appeals, wages or other unforeseen 
items and the balance of $74,722 be allocated to fund the Scott's Tournament of 
Hearts National Curling Championship. 

7 .  Staff recommends the annual surplus in the DSSAB be phased out and any future 
surpluses be paid separately to the City. 

8. Staff recommends the adoption of revenue neutral tax ratios. 

Respectfully suQrnitted, 

W. ~ r e i b l r ~ e r ,  CMA 
Commissioner of Finance and Treasurer 

WFlkl 
attachments 



Ontarto Munlcipat Partnershtp Fund (OMPF) 

2009 AIlocstion Notice (see enclosmd insert) 

City of Sautt Ste Marie 

b. inmme Threshold Componeni 

2. Equalhatlon Grant 

a. Assessment Equalization Component 

b. Farmland and Managed Farest Component 

3. Nwthem and Rural Camrnunities Grant 

a. Rural Communilies Component 

b. Northern Cmmunities Component 

d. Stabiliit~on Compwwnt 

2 Total AnnounCea Mach 2007 OMPF Funding 

G. Key OMPF Data Inputs 

1. Total Municipal Social Program Cmts 

2. Households 

3. Total Assessment per Household 

4. Policing Costs per Household 

5. Rural and Small Community Measure 

8. Total Hwehold Income 

Ism&: December 15.2008 



Ontario ~unicipal Partnership Fund (OMPF) 
2009 Allocation Notice 

City of Sault Ste Marls 80101 

2009 OMPF Allocation Notice - Line Item Descriptions 
-- - --- 

A Total 2009 OMPF Grant Components. 
-- - - 

The OMPF grants are described in detail in the OMPF technical guide -this document can be found on the Ministry of 
A' to A4 Finance's website at: http://www.fin.gov.on.ca/englishJbudgetl 

-. .- 

Municipalities projected to see a lower Combined Benefit in 2009 compared to the Announced March 2007 OMPF are 
eligible for Special One-Time Assistance. 

- -- -- -- 

Bq The amount of OMPF funding guaranteed to the municipalii as outlined in the 2009 Combined Benefit Stable Funding 
Guarantee Notice on Navembor 14th 2008. - 

82 Equal to line A. 
" .. ---.--- 

C Sum of the 2009 OMPF Grant Components and Special One-Time Assistance. 
"---"- -- .- 

Dl Equal to line C. 
- - - 

Estimated municipal benefi in 2009 of the upload of the Ontario Drug Benefit Program. Further information will be D2 
provided with the Social Programs Cost Report. - 
Estimated municipal benefit in 2009 of the upload of Ontario Disability Support Program Administration (incorporating D3 2008 cost shares). Furlher information will be provided with the Social Programs Coat Report. -- - 

E Grant Allocation and Social Programs Upload Summary for 2004, Announced 2007, and 2009. 

The pfojected municipal benefit of the Province's 75% share of Public Health funding relative to its 50% share in 2004. 
Fl  This five-year cumulative funding increase assumes that the growth rate for public health unit budgets in 2008 is repeated 

in 2009. Actual municipal savings may vary based on public health unit budget approvals. -- -- 

F2 Estimated provincial gas tax revenue in 2009 based on the municipality's funding through the provincial gas tax program 
announced on December 17th, 2007. 

"---" .- 

Refers to the costs that municipalities are responsible for under existing cost-sharing arrangements with the Province. 
G1 Includes municipal costs for Ontario Works. Ontario Disability Support Program BenePs. Child Care. Social Housing and 

the reinvestment of National Child Benefit Savings. 
.- 

G3 Refers to the total assessment for a municipality weighted by the tax ratio for each class of property (including payments in 
lieu of property taxes retained by the municipality) divided by the total number of households. 

.- 

G4 Refers to the projected 2009 eligible police costs per household. 

G5 Represents the proportion of a municipality's population that resides in rural areas or small communities. 
- 

G6 Refers to the total household income for all residents of the municipality. 

Note: Provincial fuwing and ofher ongoing provincial support inifiatives rounded to multiples of $100. 

Ontario Ministry of Finance 
Provincial-Local Finance Division Issued: December 35.2~8 



Ontario Municipal Partnership Fund (OMPF) 

2009 Allocatiian Notice lnsert 

Grant Allocation and Social Programs Upload Summary for 
the City of Sault Ste Marie 

$30,681,400 

... , ., . . .. .. -. 

Data Sources: 
2004 CRF Payments (2009 Ailowtion Notice l ine E l )  
2007 Mar& Announced OMPF (20clS Allocation Notice Line E2J 
2007AdditonaiFunding (2007 March Annwnced OMPF Line B) 
2009 Additional Funding (2009 Ailocatioo Notice t h e  B) 
2009 OMPF (2009 Allocation Notice Line C) 
2009 Social Programs Upload (2009 Ailocation Notice tine 02 + Line 03) 

I s s u ~ ~ :  December? 5.2W8 
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Debt Burden; Outlook Stable 
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City of Sault Ste. Mari,e Rating Raised To 'A' 
From A -  On Low Debt Burden; Outlook. 
k Stable 

On Jan. 15, 2009, Standard & Poor's Ratings Services raised its long-term 
issuer credit rating on City of Sault Ste. Marie, in the Province of Ontario 
(AA/Stable/A-I+), to ' A '  from 'A-'. The outlook is stable. 

The rating on Sault Ste. Marie reflects, in our view, the city's very low 
debt burden, a long track record of strong operating performance, and notably 
strong support from senior levels of government;. The city's relatively limited 
economic diversity somewhat mitigates these strengths, in our opinion. 

Sault Ste. Marie's very low debt burden bolsters its financial profile, 
in our view. Direct debt represented about 17.1% of operating revenue 
(Standard & Poor's-adjusted) at year end 2007, reflecting a moderate increase 
compared with year-end 2006 (12.7%). Netting off cash and liquid investments, 
in 2007, net debt amounted to about negative 9.2% o f  operating revenue. Sault 
Ste. Marie has maintained a near-net creditor position in the past several 
years. With the bulk of major capital projects complete, we expect minimal 
debt issuance in the near term, resulting in a steady decline in debt levels 
and maintenance of a modest net creditor position in the nexr two years. 

The city has maintained a long track record o f  what we believe are strong 
budgetary performances, which has allowed it to build up reserves ahead of 
capital expenditures and mitigate debt issuance with pay-as-you-go financing. 
For the year ended Dec. 31, 2007, operating surplus represented about 16.6% of 
operating revenue, modestly lower than the five-year average of 16.1%. But 
largely inflating the five-year average is an unprecedented surplus at 
year-end 2006 (21.6%), largely from additional conditional operational grants 
from the province. On an after-capital expenditure basis, the city's operating 
balance represented 5.03% of total revenues at year end 2007, reflecting a 
modest improvement compared to the previous year at 4.2%. Standard & Poor's 
expects budgetary performance to remain at historical levels in the near term. 

Another of Sault Ste. Marie's principal credit strengths is the strong 
support it receives from senior levels of government, particularly the 
province. The city has received about C$20 million-CS2S million annually in 
unconditional provincial grants in the past five years. Its total transfers as 
a percentage of total revenues stood at about 30.1% at fiscal year-end 2007, 
well above the average and median for Canadian municipalities. Tangible 
evidence can be seen in the substantial provincial government funding the city 
received in recent years for key capital expenditure projects such as a sewage 
treatment facility upgrade and a multipurpose arena. 

In our opinion, mitigating these strengths are considerably limited 
economic diversity and prospects. Sault Ste. Marie depends highly, both in 
terms of employment and taxable assessment base, on the mature steel and 

Standard & Poor's RatingsOirect 1 January 15,2009 
Standard & Poors All nghk resewed No repnnt or disem~natlrm whul S&P'spsrn~sron SeeTerms of Use/Dtscla~mer on the last page 



Research Update: City o f  Sault Ste. Marie Rating Raised To 'A' From 'A-' On Low Debt Burden; Outlook Stabb 

cyclical pulp and paper industries. Moreover, the city's relative remoteness 
limits its medium-term growth prospects. Nevertheless, officials have made 
some headway in diversifying the city's economic base. It has modestly shifted 
from a primarily manufacturing-based economy to a more serviced-based one, 
particularly in the alternative energy, tourism, education, alternative 
energy, and multimodal transportation sectors. In addition, w e  expect 
construction on a new regional hospital to finish soon, further enhancing the 
city's economic prospects. 

Outlook 
The stable outlook reflects Standard & Poor's expectation that Sault Ste. 
Marie will maintain its solid financial profile through maintaining low debt 
levels, strong operating performance, at least average liquidity and continued 
support from higher levels of government. In addition, we expect that the city 
will continue with its progress to diversify its economy. Despite this 
progress, given its relatively weaker economic profile compared to other rated 
Canadian municipalities, a positive rating action is unlikely within the 
rating horizon. Conversely, significant weakening in any of the supportive 
elements could put downward pressure on the rating. 

Rarizags. T,i.st 
Rating Raised 

Sault Ste. Marie (City o f )  
Issuer credit rating 

From 

A-/Positive/-- 

Ratings infqrmation is available to subscribers of RatingsDirect, the 
real-time Web-based source for Standard & Poor's credit ratings, research, and 
risk analysis, at www.ratingsdirect.com. It can also be found on Standard & 

Poor's public Web site at www,standardandpoors.com; select your preferred 
country or region, then Ratings in the left navigation bar, followed by Find a 
Rating. Alternatively, call one of the following Standard & Poor's numbers: 
Client Support Europe (44) 20-7176-7176; London Press Office (44) 
20-7176-3605; Paris (33) 1-4420-6708; Frankfurt (49) 69-33-999-225; Stockholm 
(46) 8-440-5934; or MOBCOW (7) 495-783-4017. 

www.standardandpoors.wmlratingsdirect 
Standard & Pooh All nats reselved No reprlnt or d~ssem~nat~on vnihout S&Psparmrssfon See Term of UselD~sclalmeron the last pge 



The Corporation of the CiQ of Sault Ste. Marie 

Slnrmary or Debt By Functian 

Februaly 28.2009 
ZQE 20a7 Zw? 2 s  ZD10 20s 2m tOIJ 2014 rn 2p16 -- 2017 2018 2019 

Roadways 3.107,lW) 1.733.467 751.746 155,000 0 0 0 0 0 o a a o a 

Recreation - John Rh'odes Centre 6,469,922 5,675.995 4,PB0.300 4.025:61@ 3,276,655 3,051,257 2.8D7.836 2,544,351 2.259.818 1.952.3X 1,6Z,W5 1,260,869 873,748 453,502 

Industrial Land Development - NOHFC 1,152,270 9,152,270 1,152,270 2,152.270 1,152,270 1,152,270 1.152.270 0 0 0 0 0 0 

Davey Home 7,600.m 6.805.0~1~ 5,975,Wo 5,105,000 4,190.000 9.225.000 2,210,WO f.135.000 0 0 0 o 0 0 

Essar Centre 11,220,000 10,826,973 10,002,986 9,346,428 8.655.593 7,928,683 7,163,647 6,359,072 5.512.285 4,621,292 3.683785 2,697,337 1,858392 

Totat City Debt 

PUC Water Utility Debt 

TOMI Debt 

Per Capital based on a population of 7 5 . m  244 354 31 2 306 270 242 213 167 $3.1 ($5 95 74 52 28 

PUC is expeded to ikue debt to finance water infrastnicfum related 
to the C i s  road mnstrudiin progiam over the &two years. 

The Cily is currently undeflaking a Envimmenlal Assessment reatlng lo  
the future disposal of wste at the landfil sile due to the site limitatins 

The tctal debt of 523,376,288 in 2008 8s camposed as follows. 
76% debentures. 10% RouinciaLNO~FC I~ans. 12% leosos and 2% bani law.%. 



Appendix D 
CORPORATION OF THE CITY OF SAULT ST E. MARIE 
Development Charges 

December 31,2008 

Balanm January 1,2008 

Development charges received 

Development charges refunded or 
allocated to other sewices 

Interest 

Balance December 31,2008 

Sewer Parkland Lot Severance 
Charae Charge Charge p$gj 



200 University Ava. Suite 801 
Tomnto, ON M5H 3C6 
'Tel.: (416) 971-9856 1 Fax (416) 971-6191 
E-mail: amo@amo.on.ca 

MEMBER COMMuM!6=AIÎ I8ifVi ALERT NO: 081065 

To the attention of the Clerk and Cauncii FOR MORE iNFaRMAnoN CONTACT: 

December 23,2008 Judy Daell .  AM0 Manager Federal Gas fax  
(416) 971-9856 ext 306 

Federal Gas Tax - Four Year Extension Funding Announced d 
Issue: 
Annual funding of $746 million in Federal Gas Tax Funding for 2010 to 2014 announced 
today. 

Background: 
AMO, the Government of Canada, the Government of Ontario and the City of Toronto have 
successfully completed negotiation of the extension of the Federal Gas Tax Fund schedule 
of payments to March 31, 2014. This secures four more years of predictable, long-term 
funding for Ontario municipalities that wiH help to address pressing infrastructure needs. 
The funding allocation of per capita remains in place, but the population data has been 
updated to the 2006 Census. Infrastructure Canada's news release can be accessed by 
clickifla here. 

AM0 will not amend the existing Municipal Funding Agreement (MFA) between AM0 and 
each municipality until we complete the program evaluation that is currently underway. We 
anticipate being in a better position in late 2009 to amend the MFA. 

In the interim, we recognize that municipalities are in the midst of undertaking 2009 
municipal budgets and have sent to each municipality confirmation of allocation for the four 
additional years. Allocations are also on AMO's website - click here. This announcement 
fulfills the Government of Canada's 2007 budget commitment to extend the funding. The 
next step, likely in 2010, is to negotiate an agreement framework far permanency of the 
funding - which is a commitment of the federal 2008 budget. 

Action: 
Letter from AM0 confirming each municipality's allocation has been sent out. 

This information is available in fhe Policy Issues section of the AM0 website at w. .ar??o. on.ca. 

Association of A H a  
Municipalities of Ontario 



AM0 AltocatSon of Federal Gas Tax Revenue for 2010 to 2014 

(1) Flgures are not final and are subject to change. 
(2) Flgures nflect SS.62C of total AM0 allocation psndlng detenninatlcn of admlnktratlon costs. Page 5 of 7 



City of Sault Ste. Marie 
Finance Department 

Comparison of 2008 and 2009 Property Assessment 

Residential & Farm 
Multi-Residential 
Commercial - Occupied 
Commercial - New Construction 
Commercial - Excess Land 
Commercial - Vacant Land 
General Rate Only (International Bridge) 
Shopping Centres 
Shopping - Excess land 
Office Buildings 
Office Bldg - Excess Land 
Parking Lots 
Industrial - Occupied 
Industrial - Excess Land 
Industrial - Vacant Land 
Large Industrial - Occupied 
i g  Industrial - Excess Land 
Pipeline 
Farmland 
Managed Forests 

Assessment 
for 2008 

Assessment 
for 2009 

Page 22 



Calculation of 2009 and 2008 Weighted Assessment Comparisons 

1 1 2009 I 2008 I I 1 M09 I 2008 1 I 
I RTCI 1 Current Value I Current Value 1 Increase1 Percentage Tax Weishled j Welghted I I Penentaae 
) RTQ I Assessment 1 Assessment t Decrease Change Ratio Assessmenl j Assessment 1  ariam me I ~henge PROPERTY CLASS 

The above totab do not indude the urban I ~ 7 a l  Split. 



The above mtalsda not include me uman I rwal wlll 



2008-2012 Estimated Net Assessment Growth and Value Changes 

Sault Ste Marie C, 5761 

I 
. . . . . . . . . - .  

. . .  ( Growth I Chanqe i Chanae I Chanae I Chanae I ~ h a n a e - i  

Taxable 
28,632,022 218.136.840 221373870 221.373.848 221,373,821 882,258,479 9.03% 8.16% 7 6556 7 11% 6.01% 3299% 

3.05% 2.94% 2.88% 2.78% 12.14% 
8,614,730 34,458,930 2.66% 8.28% 7 65% 7.10% 6.63% 33 13% 

-752.428 -3.453.1111 
187,573 41ffi.5.980 263,406 263.407 0.14% -3.7Q% 0.20% 020% 0.20% -3.20% 263.405 -4,315.762 

F? - Residential 
M - Mufti-Residential 
C - Commercial 
X - New Commercial 
S - Shopping Centres 
D - Office Buildings 

G - Parking Lots 
I - Industrial 
L - Large Industrial 
P - Pipeline 
F - Farmland 
T - Managed Forests 



t 
--A .. A- - ----- --, - - - --Ah- -- --- 

$2008 Starting Ratios - . -- - - - -7- 

I -- - - -. - - - - VS - - - -  - - - ----- 
~2009 Revenue Neutral Ratios 

Dollar Change -- - 

Class 
A - - -- - - - 

'Residential 3,229,255.80 (1,089,240.1 5) 
Multi-Residential 
Comrnerciai 

1,862.63 
6,681.81 
7,955.89 
1,241.27 

106,014.35 

Commercial-Excess Land 1 7,234.37 f 9,097.00 
Commercial-Vacant land 
New Commercial Constuction 
:General Rate Only 
Ishopping Centres 
Office Buildtngs 
Parking Lots 
Industrial 

3,182.76 1 9,864.57 
420,297.40 

(1,782.50) 
383,756.05 
(88,630.94) 
(3,930.76) 

(264,015.05) 

428,253.29 
(541.23) 

489,770.40 
(77,965.51 ) f 10,665.43 
f2.883.811f 1,046.95 

(168,897.31)[ 95,117.74 
Industrial Vacant and Excess Land f 6,454.48 
Large l ndustrial (I ,340,671.70) 
Large Industrial Vacant and Excess Land I f 1 1,375.84) 
Pipelines 12,959.47 

13,392.01 f 6,937.53 
(763,271.50)f 577,400.20 

(3,114.86)f 8.250.98 
25,619.11 1 12,659.64 

Farm 
Managed Forest 

(704.9611 (839.25) f (134.29) 
84.22 1 0.39 1 (83.83) 

--. - - Totals I 3,535,186.1 1 3,535,186.1 1 / -- - - - --- - - - - - (0.00) - -  - 





, L--.~!-.~- ~- +- -L .- t :2008 .._..... Approved ____.___._.__ Property Tax Levy .............. 4 - .  + . I -.. -. -- - ----- -- 

;2009 Revenue Neutwt Tax Levy/ I I 
2008 2008 Total Revenue 2009 2009 1 Total I 

,- ......... .-............. 
Tax .. -- Municipal - Education - -- 2008 Levy Neutral Municipal 
Class ........ - Levy -- Levy Starting Ratios Levy ........ ..-............. ............--. 

Ratios 



2008 and 2009 Education Taxes 



CANADIAN DOLLAR DEC. 31 
ACCOUNT STATEMENT 2008 
Your Account Number: 61 5-14269-1.0 Appendix L 

ASSET REVIEW ( Exchange rate 1 USD ii 1.21 89 CAD as of DEC. 31,2008 ) 
SECURITY QUANTITY/ MKT. BOOK MARKET 
SYMBOL SEGREGATED PRICE VALUE VALUE 

FIXED INCOME 

FARM CREDIT CANADA 
MED TERM NOTE 
DUE 06/01/2009 4.500% JD 01 

RES PROVINCE OF B C 
DUE 12/01/2009 
YTM AT PURCHASE DATE 4.050% 

CPN PROVINCE O BRlTISH 
COLUMBIA BOOK ENTRY ONLY 
DUE 02/23/2010 
YTM AT PURCHASE DATE 4.62096 

RES PROVINCE OF ONTARIO 
BOOK ENTRY ONLY 
DUE 11/19/2010 
ITM AT PURCHASE DATE 3.830% 

CANADA HOUSiNG TRUST NO. 1 
CDA MTGE BOND SER- 13 
DUE 03/15/2011 4.050% MS 15 

BANK OF MONTREAL 
ADVISORS ADVAN. 
G1C - ANNUAL 
WE 09/20/2011 4.300% 

RES PROVINCE OF ONTARIO 
W E  12/02/2011 
YTM AT PURCHASE DATE 3.820% 

PRN CITY OF EDMONTON (THE) 
RK ENT STRIP GENERIC PlUl'4 
DUE 02/13/2012 
YlW AT PURCHASE DATE 3.930% 

ONTARIO SAVINGS BONDS 
Si"E114T ANNUAT. SER 2007 4.09%. 
4.20%,4.40%,4.60%,4.95% 
DUE 06/21/2012 4.200% 

CPN PROVTNCE OF BRmSH 
COLUMBIA 
DUE 12/18/2012 
YTM AT PURCHASE DATE 4.000% 

CPN PROYINCE OF BRmSH 
COLUMsIABoOK ENTRY ~ N Z Y  
W E  05/19/2013 
YTM AT PURCHASE DATE 4.200% 

148,000 96.390 
148, OM) 

- CONTINUED ON NEXT PAGE 7 



RBC 
Dominion . Secufities CANADIAN DOLLAR DEC. 31 

ACCOUNT STATEMENT 2008 
Your Accoutlt Number: 61 5-14269-1-0 3of 6 

ASSET REVIEW ( Exchange rote Y UJD = 1.21 89 CAD as of DEC. 31,2008 1 
SECURITY QUANTITY/ HIKT. BOOK MARKET 
SYMBOL SEGREOATED PRICE VALUE VALUE 

ONTARIO SAVINGS BOND - STEPT.JP 2.6O"/ad.00% SER 2008 
rn7WAL 
DVE 06/21/2013 2.600% 

CPN PROVINCE OF ONTARIO 
DOOR ENTRY ONLY 
DUE 1l/03/2013 
YTM AT PURCHASE DATE 4.050% 

CPN mnv oe riru'rrstr - COLUMBIA - D l ~ 1 1 / ? ~ 0 ~ 0 1 3  
YTM AT PLrRCHASB DATE 4.260% - CPN PROVINCE OF ONTARIO 

- DUE 05/03/2014 
YTM AT PURCHASE DATE 4.300% 

CPN PROWKCB OF ObTAR10 
DOOK ENTRY ONLY 
DUE 12/02/20 14 
YTM AT PURCHASE DATE 4.7 10% 

ONTARIO SAVINGS BOND 
VAR RATE SEB 2008 ANNUAL 
DUE OG/i?l/tOX5 1.750% 

Total Value of Fixed Lncomc 

Ontario G r o w  Bonds $500,000.00 

R ~ i s l ~  IrmJemafk c4 H w l  Bank ut Canada. Use  urder Imnoe. 
ARC mmm.on Secumss 19 a rwaareo VsdWark 01 Ropl Bank d Canada. 
Used under lkcam OCo~r~ght 2005. All rtgM re& m Member - Caasdian investor P H o n  Bwd 



Appendix IM 
CORPORATION OF THE CITY OF SAULT STE. MARIE 
ECONOMIC DIVERSIFICATION FUND 2008 (RESERVE ACCT 10-000-0000-3753) 
Actual to December 31,2008 

Total Economlc Diversification Fund 
Remaining funds from 2005 EDF 

2005 remaining project: 
Multi-Modal Marketing Initiative (EDC) 

Date AHocatlon Projection Actual 

2008 Budget 500,000.00 500,000.00 500,000.00 
255,058.33 255,058.33 255,058.33 
755,058.33 755,058.33 755,058.33 

~ilocation by Council 

Community Development: Plan (3yr project) Apr 16/07 95,000.00 95,000.00 269.74 
New Airport Carrier 14-May-07 12,000.00 12.000.00 
Searchmant Ski Association loan guarantee (3 years) Dec 10107 100,000.00 100,000.00 

67,000.00 67,000.00 

Subtotal 550,667.00 490,667.00 239,791.94 

Total 204.391.33 264,391.33 51 5.266.39 

2- 'i. 
available funds 

Future EDFcommitments: 

Community Development Plan (3yr project) 
New Airport Carrier 
Atgoma University independence 



CORPORATION OF M E  CITY OF SAUL1 STE. MARIE 
ECONOMIC DIVERSIFICATION FUND 2007 (RESERVE ACCT 10-000-0000-3707) 
Actual to December 31.2008 

Total Economic Diversification Fund 

Allocation by Council 

Date Allocation Projection Actual 

2007 Budget 500,000.00 500,000.00 500.000.00 

New Airport Carrier 14-May-07 24,000.00 24,000.00 
Development SSM funding 25-Jun-07 246,000.00 246.000.00 136,324.98 

Subtotal 477,500.00 468,500.00 393,500.00 

Total 22,500.00 31,500.00 106,500.00 

/ = . .  
available funds 



CORPORATION OF THE CITY OF SAULT STE. MARIE 
ECONOMIC DlVERSlFlCATlON FUND 2006 (RESERVE ACCT 10-000400-3706) 
Actuals to: December 31,2008 

Date Allocation Projection Actual 

Total Economic Diversification Fund 
Transfer remaining balance of 2002 fund 

2006 Budget 1,000,000.00 1,000,000.00 1,000,000.00 
16,275.39 16,275.39 16,275.39 

1,016,275.39 1,016,275.39 1,016,275.39 

Allocation by Council 

Bridging loan to EDC re: Flakebaard expansion 
(interest on loan funded from EDF, see 2005 file) 26-Sep-05 55,000.00 55,000.00 23,051.59 

Gateway Project additional costs 03-Nov-05 300,000.00 280,000.00 11,899.89 
20,000.00 5,122.50 

12.341.94 

Web Portal 

Subtotal 1,004,825.00 997,790.00 547,598.26 

Tatal 1 1,450.39 18,485.39 468,677.13 
7 \ 

available funds 



Appendix N 

The Corporation of the City of Sault Ste. Marie 

Net (Revenue) Expenditures 

For the twelve months ending December 31,2008 

Page Actual Budget Variance YO 

Mayor and Council 
Chief Administrative Qfficer 
Human Resources 
Ciy Clerk 
Finance Department 
Legal Department 
Fire Services 
Police 
Social Services 
Engineering and Planning 
Public Works & Transportation 
Community Services 
Public Health Unit - Levy Board 
Outside Agencies 
Outside Agencies - Other 
Economic Development Fund 
Corporate Financials 
Capital & Debenture Levy 
Education Levy 



Page 

The Corporation of the City of Sault Ste. Marie 

Total Revenues 

For the twelve months ending December 31,2008 

Mayor and Council 
Chief Administrative Officer 
Human Resources 
City Clerk 
Finance Department 
Legal Department 
Fire Services 
Police 
Social Services 
Engineering and Planning 
Public Works & Transportation 
Community Services 
Public Health Unit - Levy Board 
Outside Agencies 
Outside Agencies - Other 
Economic Development Fund 
Corporate Fjnancials 
Capital & Debenture Levy 
Education Levy 

Revenue 
Actual Budset Variance % 



The Corporation of the City of Sault Ste. Marie 

Total Expenditures 

For the twelve months ending December 31,2008 

Page 

A Mayor and Council 
£3 Chief Administrative Officer 
C Human Resources 
D City Clerk 
E Finance Department 
F Legal Deparhnent 
G Fire Services 
H Police 
I Social Services 
J Engineering and Planning 
K Public Works &Transportation 
L Community Services 
M Pubjic Health Unit - Levy Board 
N Outside Agencies 
O Outside Agencies - OUler 
P Economic Development Fund 
Q Corporate F inanciais 
R Capital & Debenture Levy 
S Education Levy 

Actual Budget Variance % 

693,789 697,510 3,721 0.53% 
31 5.222 313,855 (1,367) -0.44% 

1,260,796 1,255,800 (4,996) -0.40% 
906,791 922,815 16,024 1.74% 

6,182,341 6,333,155 150,814 2.38% 
2,575,238 2,508.975 (66,263) -2.64% 

14,382,512 14,153,910 (228,602) -1.62% 
20,582,029 20,812.750 230,721 1.11% 
28,526,723 28,830,290 303,567 1.05% 
12,070,920 13,831,870 1,760,950 12.73% 
39,827,976 35,639,333 (4,188,643) -1 1.75% 
9,170,609 8,898,925 (271,684) -3.05% 
1,979,375 1,979,375 0.00% 
3,823,715 3,840,370 16,655 0.43% 
2,430,773 2,575,420 144,647 5.62% 
1,423,022 500,000 (923,022) -184.60% 

10,444,840 11,115,563 670,723 6.03% 
10,748,185 10,747,901 (284) 0.00% 



City of Sault Ste Marie 
CURRENT FUND 

For the Twelve Months Endfng December 31,2008 

YTD YTD 
Department Actual Budget Vatiance 

REVENUE 
Taxation ($1 06,700,942.82) ($1 06,019,964.00) $680,978.82 
Payment in Lleu of taxes (4,337,05321) ($4,378,895.00) ($41,641.79) 
Fees and user charges (38,709,258.04) ($37,093,395.00) $1,615,863.04 
Government grants (31,751,418.55) ($33,673,260.00) ($1,921,841.45) 
Investment income (4,875,678.01) ($4,090,000.00) $785,678.01 
Contribution from own funds (2,180,815.39) ($660,000.00) $1,520,815.39 
Other income (2,451.218.96) ($1,764,035.00) $687,183.96 
Prior year surplus (564.1 52.47) ($564,153.00) ($0.53) 

(792,570,537.45) $3,327,035.45 

EXPENDltURES 
Salaries 59,887,466.65 $60,016,140.00 $1 28,673.34 
Benefits 13,814,681.46 $1 3,932,155.00 $1 17,473.54 
Travel and tmining 528.091.10 $753,075.00 $224,983.90 
Election (584.25) $0.00 $584.25 
Vehicle allowance, maintenance and repairs 3,678,596.93 $3,679,131 -00 $534.07 
Inventory variances 98,522.82 $5,764.00 ($92,758.82) 
Utilities and Fuel 7,236,362.76 $6,629,365.00 ($606,997.76) 
Operating supplies and services, 4,926,535.93 $4,636,789.00 ($289,746.93) 
Maintenance and repairs 2,071,622.22 $1,870,020.00 ($201,002.22) 
Program expenses 127,970.53 $82,950.00 ($45,020.53) 
Goods for resale 713,877.69 $622,425.00 ($91,452.69) 
Rents and leases 731,804.12 $753,280.00 $21,475.88 
Taxes and licenses 1,747,358.68 $1,573,810.00 ($7 73,548.68) 
Financial expenses 2,154,177.76 $2,562,605.00 $408,427.24 
Contracted services 10,861,414.97 $10,747,869.00 ($? 13,545.97) 
Grants to others 52,496,820.1 5 $52,203,430.00 ($293,390.1 5) 
Long term debt 10,748,184.99 $1 0,747,901 .OO ($283.99) 
Transfer to own funds 18,138,642.1 7 $1 6,732,413.00 ($1.406,229.t7) 
Capital expense 946,729.58 $693,780.00 ($252,939.58) 
Less, recoverable costs (112,451.27) $0.00 $1 12,451.27 

190,795,815.00 $188,243,502.00 ($2,552,313.00) 

NET (REVENUE)IEXPENDltURE (774,722.45) $0.00 $774,722.45 



Department 

REVENUE 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Operating supplies and services 
Maintenance and repairs 
Contracted services 
Grants to others 
Transfer to own funds 
Capital expense 

Clty of Sault Ste Marie 
MAYOR & COUNCIL 

For the Twelve Months Ending December 31,2008 

NET (REVENUE)IEXPENDITURE 

YTD YTD 
Actual Budget Variance 

Major Variance Explanation 

Unspent Travel transferred to reserve 
Council special funds to reserve for expenditure in 2009 



Clty of Sault Ste Marie 
CHEF ADMlN OFFICER 

For the Twelve Months Ending December 32, 2008 

Department 

REVENUE 
Government grants 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Operating supplies and services 
Maintenance and repairs 
Contracted services 
Capital expense 

NET (REVENUE)IEXPENDITURE 

YTD YTD 
Actual Budget Variance 



Clty of Sault Ste Marie 
HUMAN RESOURCES DEPARTMENT 

For the Twelve Months Ending December 31,2008 

YTD TTD 
Department Actual Budget Variance 

REVENUE 
Government grants 
Contribution from own funds 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Operating supplies and services 
Maintenance and repairs 
Contracted services 
Capital expense 

NET (REVENUE)/EXPENDlWRE 



Clty of Sault Ste Marie 
CLERK'S DEPARTMENT 

Far the Twelve Months Ending December 31,2008 

YTD YTD 
Department Actual Budget Variance 

REVENUE 
Fees and user charges 
Government grants 
Contribution from own funds 
Other income 

EXPENDITURES 
Salaries 509,350.41 $495,050.00 ($24,300.41) 
Benefits 106,817.73 $1 04,590.00 ($2,227.73) 
Travel and training 4,453.96 $6,120.00 $2,666.04 
Election (584.25) $0.00 $584.25 
Vehicle allowance, maintenance and repairs 
Operating supplies and services 
Maintenance and repairs 
Goods for resale 
Rents and leases 
Financial expenses 
Contracted s e ~ c e s  
Grants to others 
Transfer to own funds 
Capital expense 

MET (REVENUE)IEXPENDITURE 



Department 

REVENUE 
Fees and user charges 
Government grants 
Contribution from own funds 
Other income 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Operating supplies and services 
Maintenance and repairs 
Financial expenses 
Contracted services 
Transfer to own funds 
Capital expense 

Clty of Sault Ste Marie 
FINANCE DEPARTMENT 

For the Twelve Months Ending December 31,2008 

E 

NET (REVENUE)IEXPENDlf URE 

Major Variance Explanation 

Finance Operations 
CharityNacancyl Heritage rebates 
Interest ChargeslUS exchange 
Assessment appeals funding 

YTD YTD 
Actual Budget Variance 



Clty of Sault Ste Marie 
FINANCE - OTHER 

For the Twelve Months Ending December 31,2008 

YTD M D  
Department Actual Budget Variance 

REVENUE 
Contribution from own funds ($46,893.39) $0.00 $46,893.39 

(46,893.39) $0.00 $46,893.39 

EXPENDITURES 
Operating supplies and services f9,413.55 $25,000.00 $5,586.45 
Financial expenses 2,147,677.44 $2,416,310.00 $268,632.56 
Contracted services 98,522.00 $48,000.00 ($50,522.00) 

2,265,612.99 $2,489,310.00 $223,697.01 

NET (REVENUE)IEXPENDITURE 2,218,719.60 $2,489,310.00 $270,590.40 



Clty of Sault Ste Marie 
FINANCE DEPT 

For the Twelve Months Ending December 31,2008 

Department 

REVENUE 
Fees and user charges 
Government grants 
Contribution from own funds 
Other income 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Operating supplies and services 
Maintenance and repairs 
Financial expenses 
Contracted services 
Transfer to own funds 
Capital expense 

NET (REVENUE)IEXPENDITURE 

YTD YTD 
Actual Budget Variance 



Department 

REVENUE 
Fees and user charges 
Government grants 
Investment income 
Other income 

EXPENDlrURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Operating supplies and services 
Maintenance and repairs 
Rents and leases 
Taxes and licenses 
Contracted services 
Transfer to own funds 
Capital expense 

Clty of Sault Ste Marie 
LEGAL DEPARTMENT 

For theTwelve Months Ending December 31,2008 

NET (REVENUE)IEXPENDlTURE 

Explanation of Major Variances 

Insurance 
Bear Revenue 
POA 
City Building Rentals - New Fire Hall and OW building 

M D  YTD 
Actual Budget Variance 



Clty of Sault Ste Marie 
LEGAL DEPARTMENTAL 

For the Twelve Months Ending December 31,2008 

YTD YTD 
Department Actual Budget Variance 

REVENUE 
Fees and user charges 
Government grants 
Other income 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Operating supplies and services 
Maintenance and repairs 
Rents and leases 
Taxes and licenses 
Contracted services 
Transfer to own funds 
Capital expense 

NET (REVENUE)IEXPENDftLtRE 



Clty of Sault Ste Marie 
LEGAL - OTHER 

For the Twelve Months Ending December 31,2008 

M D  
Department 

YTD 
Actual Budget Variance 

REVENUE 
Government grants ($1 8,723.84) $0.00 $'f8,723.84 

(18,723.84) $0.00 $18,723.84 

EXPENDITURES 

NET (REVENUE)/EXPENDITCI RE 



Clty of SauR Ste Marie 
LEGAL - INSURANCE 

For the Twelve Months Ending December 31,2008 

YTD M D  
Department Actual Budget Variance 

REVENUE 

EXPENDITURES 
Taxes and licenses $1,242,619.46 $1,067,500.00 ($1 75,119.46) 

1,242,619.46 $1,067,500.00 ($175,119.46) 

NET (REV&NUE)IEXPENDITURE 1,242,619.46 11,067,800.00 ($175,119.46) 



Clty of Sault Ste Marie 
LEGAL - PROVINCIAL OFFENCES 

For the Twelve Months Ending December 31,2008 

YTD YTD 
Department Actual Budget Varlance 

REVENUE 
Fees and user charges ($1 ,I 16,590.81) ($1,058,000.00) $58,590.81 
Investment income (171,260.66) $0.00 $1 71,260.66 

EXPENOITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Operating supplies and services 
Maintenance and repairs 
Rents and leases 
Contracted services 
Capital expense 

NET {REVENUE)IEXPENDHURE 



Clty of Sault Ste Marie 
FIRE SERVICES 

For the Twelve Months Ending December 31,2008 

YTD M D  
Department Actual Budget Variance 

REVENUE 
Fees and user charges ($3,534,048.96) ($3,508,435.00) $25,613.96 
Government grants (1,049.00) $0.00 $1,049.00 
Contribution from own funds (20,800.00) $0.00 $20,800.00 
Other income (1,744.26) $0.00 $1,744.26 

(3,557,642.22) ($3,508,435.00) $49,207.22 

EXPENDlTURES 
Salaries 10,700,.159.69 $10,497,975.00 ($202,184.69) 
Benefits 2,313,468.58 $2,408,T35.00 $94,666.42 
Travef and training 22,543.20 $50,265.00 $27,721 -80 
Vehicle allowance, maintenance and repairs 153,419.49 $1 73,995.00 $20,575.51 
Utilities and Fuel 272,577.58 $253,750.00 ($18,827.58) 
Operating supplies and services 295,804.33 $291,255.00 ($4,549.33) 
Maintenance and repairs 85,132.03 $50,220.00 ($34,912.03) 
Rents and leases 2,429.04 $2,500.00 $70.96 
Taxes and licenses 48,461.30 $56,500.00 $8,038.70 
Contracted services 83,547.17 $90,625.00 $7,077.83 
Transfer to own funds 379,317.69 $252,500.00 ($126,817.69) 
Capital expense 25,651.93 $26,190.00 $538.07 

NET (REVENUEYEXPENDITURE 



Clty of Sault Ste Marie 
FIRE DEPARTMENTAL 

For the Twelve Months Ending December 31.2008 

Department 

REVENUE 
Fees and user charges 
Government grants 
Contribution from own funds 
Other income 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Utilities and Fuel 
Operating supplies and sewices 
Maintenance and repairs 
Contracted services 
Transfer to own funds 
Capital expense 

NET (REVENVE)IEXPENDITURE 

YTD M D  
Actual Budget Variance 



Clty of Sault Ste Marie 
FIRE SERVICES - EMS 

For the Twelve Months Ending December 3?, 2008 

YTD YTD 
Department Actual Budget Variance 

REVENUE 
Fees and user charges ($3,296,687.67) ($3,393,035.00) 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Utilities and Fuel 
Operating supplies and services 
Rents and leases 
Taxes and licenses 
Contracted services 

3,298,674.07 $3,393,035.00 $94,360.93 

NET (REVENUE)IEXPENDTTURE 1,986.40 $0.00 ($1,986.40) 



City of Saulf Ste Marie 
POLICE SERVICES 

For the Twelve Months Ending December 31,2008 

YTD Y I D  
Department Actual Budget Variance 

REVENUE 
Fees and user charges ($366,227.05) ($291,550.00) $74,677.05 
Government grants (981,718.09) ($982,300.00) ($581 -91 ) 
Contribution from awn funds (158,972.42) $0.00 $1 58,972.42 

(1,506,917.56) ($1,273,850.00) $233,067.56 

EXPENDITURES 
Salaries 14,599,734.37 $f4,896,775.00 $297,040.63 
Benefits 2,868,914.22 $2,812,530.00 ($56,384.22) 
Travel and training 239,584.30 $336,775.00 $97,190.70 
Vehicle allowance, maintenance and repairs 505,971.72 $569,520.00 $63,548.28 
Utilitres and Fuel 360,585.54 $334,000.00 ($26,585.54) 
Operating supplies and services 396,395.84 $477.81 5.00 $81,419.16 
Maintenance and repairs 315,069.78 $242,745.00 ($72,324.78) 
Rents and leases 82,282.57 $83,000.00 $717.43 
Taxes and licenses 30,000.00 $30,900.00 $900.00 
Financial expenses 245.45 $0.00 ($245.45) 
Contracted services 571,594.55 $563,025.00 ($8,569.55) 
Transfer to own funds 165.000.00 $165,000.00 $0.00 
Capital expense 446,650.91 $300,665.00 ($145,985.91) 

NET (REVENUE)IEXPENDITURE 



Clty of Sautt Ste Marie 
SOCIAL SERVICES DEPARTMENT 

For the Twelve Months Ending December 31.2QO8 

YTD YTD 
Department Actual Budget Variance 

REVENUE 
Fees and user charges ($7,653,799.42) ($8.21 1,170.00) ($557,370.58) 
Government grants (I 89,231 .OO) ($25,500.00) $163,731 -00 
Contribution from own funds (66,449.89) $0.00 $66,449.89 
Other income (2,676.36) $0.00 $2,676.36 

($8,236,670.00) ($324,513.33) - 
EXPENDITURES 
Salaries 5,288,486.05 $5,465,305.00 $176,818.95 
Benefits 1,297,807.84 $1,338,425.00 $40,627.16 
Travel and training 67,041.88 $104,600.00 $37,558.12 
Vehicle allowance, maintenance and repairs 36,758.67 $36,500.00 ($258.67) 
Utilities and Fuel 24,168.67 $29,000.00 $4,831.33 
Operating supplies and services 54,325.28 $1 15,270.00 $60,944.72 
Maintenance and repairs 7,542.91 $?9,600.00 $12,057.09 
Rents and leases 620,479.24 $625,000.00 $4,520.76 
Contracted services 430,271.41 $527.970.00 $97,698.59 
Grants to others 20,647,017.50 $20,489,620.00 ($1 57,397.50) 
Capital expense 52,823.33 $79,000.00 $26,176.67 

NET (REVEAIUE)/EXPENDITURE 



Clty of Sault Ste Marie 
SOCIAL SERVICES OPERATIONS 

For the Twelve Months Ending December 31,2008 

Department 

REVENUE 
Fees and user charges 
Government grants 
Contribution from own funds 
Other income 

EXPENDlTURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Operating supplies and services 
Contracted services 
Grants to others 
Capital expense 

NET (RWENUE)/EXPENDITURE 

YTD YfD 
Actual Budget Varlance 



Clty of Sault Ste Marie 
DSSAB CONTRACTED SERVICES 

For the Twelve Months Ending December 31,2008 

Yf O TTD 
Department Actual Budget Variance 

REVENUE 
Fees and user charges ($7,542,118.63) ($8,090,520.00) ($548,401.37) 
Government grants (1?,116.00) $0.00 $1 1 ,I 16.00 

(7,553,234.63) ($8,090,520.00) ($537.285.37) 

EXPENDITURES 
Salaries 5,203,095.30 $5,389,390.00 $186,294.70 
Benefits 1,280,484.36 $1,319,220.00 $38,735.64 
Travel and training 60,931.38 $100,100.00 $39.1 68.62 
Vehicle allowance, maintenance and repairs 36,566.05 $36,000.00 ($566.05) 
Ut~lities and Fuel 24,168.67 $29,000.00 $4,831.33 
Operating supplies and sewices 48,049.45 $102,120.00 $54,070.55 
Maintenance and repairs 7,542.91 $19,600.00 $12,057.09 
Rents and leases 620,479.24 $625,000.00 $4,520.76 
Contracted services 241.544.66 $421,590.00 $180,045.34 
Capital expense 39,860.76 $74,000.00 $34,139.24 

NET (REVENUE]IEXPENDlTURE 



Department 

REVENUE 
Fees and user charges 
Government grants 
Contribution from own funds 
Other income 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Utilities and Fuel 
Operating supplies and services 
Maintenance and repairs 
Financial expenses 
Contracted services 
Grants to others 
Transfer to own funds 
Capital expense 

Clty of Sault Ste Marie 
ENGINEERING & PLANNING 

For the Twelve Months Ending December 31,2008 

NET (REVENUE)/EXPENDlTURE 

Explanation of Major Variances 

Streetlighting 
Planning Division 
Building Services 

M D  YTD 
Actual Budget Variance 



Clty of Sault Ste Marie 
PLANNING 

For the Twelve Months Ending December 31,2008 

YTD M D  

5. 
Department Actual Budget Variance 

REVENUE 
Fees and user charges ($69,296.22) (555,000.00) $14,296.22 
Government grants (1 17,769.74) $0.00 $1 17,769.74 
Contribution from own funds (90,269.74) $0.00 $90,269.74 
Other incame {100,000.00) $0.00 $100,000.00 

(377,335.70) ($55,000.00) $322,335.70 

EXPENDITURES 
Salaries 446,455.42 $425,360.00 ($21,095.42) 
Benefits 94,431.69 $1 11,985.00 $17,553.31 
Travel and training 4,155.12 $1 0,000.00 $5,844.88 
Vehicle allowance, maintenance and repairs 65.05 $800.00 $734.95 
Operating supplies and services 20,906.83 $17,630.00 ($3,276.83) 
Maintenance and repairs $450.00 $450.00 
Contracted services 91,772.63 $29,400.00 ($62,372.63) 
Grants to others 11 2,522.50 $0.00 ($1 12,522.50) 
Transfer to own funds 97,377.50 $0.00 ($97,377.50) 
Capital expense 862.20 $1,465.00 $602.80 

868,548.94 $597,090.00 ($271,458.94) 
%. 

NET (REVENUE]lEXPENDfl'URE 491.21 3.24 $542,090.00 $50,876.76 



Cfty of Sault Ste Marie 
BUILDING PERMITIlNSPECTlON 

For the Twelve Months Ending December 31,2008 

Department 

REVENUE 
Fees and user charges 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Operating supplies and services 
Financial expenses 
Contracted services 
Transfer to own funds 
Capital expense 

NET (REVENUE)lEXPENDITURE 

M D  M D  
Actual Budget Variance 



Clty of Saul! Ste Marie 
ENGINEERING 

For the Twelve Months Ending December 31,2008 

M D  YTD 
Department Actual Budget Variance 

REVENUE 
Fees and user charges ($6,193.00) ($1 7,500.00) ($1 1,307.00) 
Government grants (45,233.48) ($2,452,880.00) ($2,407,646.52) 
Other income (48,704.00) $0.00 $48,704.00 

(100,130.48) {$2,470,380.00) - .  , ,  ($2,370,249.52) 

EXPENDITURES 
Salaries 1,906,804.33 $1,791,560.00 ($1 15,244.33) 
Benefits 369,949.58 $321,645.00 ($48,304.58) 
Travel and training 5,028.47 $7,000.00 $1,971.53 
Vehicle allowance, maintenance and repalrs 28,180.92 $146,035.00 $117,854.08 
Utilities and Fuel 341,700.75 $325,705.00 ($15,995.75) 
Operating supplies and services 60,067.37 $77,950.00 $1 7,882.63 
Maintenance and repairs 259,917.61 $224,300.00 ($35,617.61) 
Contracted services 456,861.68 $528,685.00 $71,823.32 
Transfer to own funds 314,564.10 $2,422,880.00 $2,108,315.90 
Capital expense 55,363.46 $50,445.00 ($4,918.46) 

3,798,438.27 $5,896,205.00 $2,097,766.73 

NET (REVENUE)IEXPENDlTURE 3,698,307.79 $3,425,825.00 ($272,482.79) 



City of Sault Ste Marie 
ENGINEERING - OTHER 

For the Twelve Months Ending December 01,2008 

Department 

REVENUE 

EXPENDITURES 
Salaries 
Vehicle allowance, maintenance ancl repairs 
Utilities and Fuel 
Operating supplies and services 
Contracted services 
Transfer to own funds 
Capital expense 

NET (REVENUE)EXPENDITURE 

YTD M U  
Actual Budget Variance 



Clty of Sault Ste Marie 

Department 

REVENUE 
Fees and user charges 
Government grants 
Contribution from awn funds 
Other income 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Utilities and Fuel 
Operating supplies and services 
Maintenance and repairs 
Goods for resale 
Rents and leases 
Taxes and licenses 
Financial expenses 
Contracted services 
Transfer to own funds 
Capital expense 
Less: recoverable costs 

PUBLIC W ~ R K S  TRANSPORTATION 
For the Twelve Months Ending December 31,2008 

NET (REVENUE)IEXPENDITURE 

Explanation of Major Variances 

YTD YTD 
Actual Budget Variance 

Equipment credits - net revenue from allocation of equipment 
Traffic operations 
Transit operations - fuels and utilities 
Waste Management - salaries and vehicle costs 
Winter Control 
Parks 
Cemetery 
Administration - Unallocated wages 
Parking operations 



Cl'ty of Sault Ste Marie 
OPERATIONS DIVISION 

Department 

REVENUE 
Fees and user charges 

EXPENDITURES 
Salaries 
Benefits 
Vehicle allowance, maintenance and repairs 
Operating supplies and services 
Contracted services 
Capital expense 
Less: recoverable costs 

For the Twelve Months Ending December 31,2008 

NET (REVENUE)/EXPENDITURE 

Explanation of Major Variances 

Winter Control - total cost 

YTD YTD 
Actual Budget Variance 



Ctty of Sault Ste Marie 
WASTE MANAGEMENT CAPITAL 

For the Twelve Months Ending December 37,2008 

YTD YTD 
Department Actual Budget Variance 

REVENUE 

EXPENDITURES 
Capital expense $29,050.92 $0.00 ($29,050.92) 

29,050.92 $0.00 ($29,050.92) 

NET (REVENUE)IEXPENDlTl!RE 29,050.92 $0.00 ($29,050.92) 



Clty of Saull: Ste Marie 
WASTE MANAGEMENT 

For the Twelve Months Ending December 31,2008 

Department 

REVENUE 
Fees and user charges 
Contribution from own funds 
Other income 

EXPENDITURES 
Salaries 
Benefits 
Vehicle allowance, maintenance and repairs 
Utilities and Fuel 
Operating supplies and services 
Taxes and licenses 
Financial expenses 
Contracted services 
Transfer to own funds 
Capital expense 

NET (REVENUE)IEXPENDlf URf: 

YTC) YTD 
Actual Budget Variance 



Clty of Sault Ste Marie 
BUILDINGS & EQUIPMENT 

For the Twelve Months Ending December 31,2008 

YTD YTD 
Department Actual Budget Variance 

REVENUE 
Other income ($24,926.24) $0.00 $24,926.24 

EXPENDITURES 
Salaries 742.481 -69 $820,205.00 $77,723.31 
Vehicle allowance, maintenance and repairs (3,634,956.16) ($2,740,895.00) $894.06 1 .I 6 
Utilities and Fuel 990,892.76 $685,855.00 ($305,037.76) 
Operating supplies and services 187,494.97 $0.00 ($187,494.97) 
Contracted services 25.503.46 $0.00 ($25.503.461 
Transfer to own funds 
Capital expense 

NET (REVENUE)!WPENDfTURE 



Clty of Sault Ste Marie 
ADMINISTRATION 

For the Twelve Months Ending December 31,2008 

MiY YTD 
Department Actual Budget Variance 

REVENUE 
Government grants 
Other income 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Inventory variances 
Utilities and Fuel 
Operating supplies and services 
Financial expenses 
Contracted services 
Transfer ta own funds 
Capital expense 

NET (REUENUE)IEXPENDtTURE 



Clty of Sault Ste Marie 
TRAFFIC & COMMUNICIATIONS 

For the Twelve Months Ending December 31,2008 

Department 

REVENUE 
Other income 

EXPENDITURES 
Salaries 
Benefits 
f ravel and training 
Vehicle allowance, maintenance and repairs 
Inventory variances 
Operating supplies and services 
Contracted services 
Capital expense 

NET (REVENUE)IEXPENDlT U RE 

YTD YTD 
Actual Budget Varlance 



Clty of Sault Ste Marie 
PARKS OPERATIONS 

For the Twelve Months Ending December 31,2008 

YTD YTD 
Department Actual Budget Variance 

K . 7  
REVENUE 
Government grants ($4,097.60) $0.00 $4,097.60 

(4,097.60) $0.00 $4,097.60 

EXPENDITURES 
Salaries 1,466,671.43 $1,578,905.00 $1 12,233.57 
Benefrts 521,796.26 $459,865.00 ($61,931.26) 
Travel and training 18,288.41 $1,570.00 ($16,718.41) 
Vehicle allowance, maintenance and repairs 316,014.26 $305,750.00 ($1 0,264.26) 
Utilities and Fuel 65,585.79 $64,765.00 ($820.79) 
Operating supplies and servlces 246,275.97 $231,750.00 ($14,525.97) 
Taxes and licenses 1,035.14 $1,600.00 $564.86 
Contracted services 247,002.57 $1 33,720.00 ($1 13,282.57) 
Capital expense 3,088.79 $0.00 ($3,088.79) 
Less: recoverable costs (33,597.93) w.00  $33.597.93 

2,852,160.69 $2,777,925.00 ($74,235.69) 

NET (REVENUE)/EXPENDITURE 2,848,063.09 $2,777,925.00 ($70,138.09) 



Clty of Sault Ste Marie 
CEMETERY OPERATIONS 

For the Twelve Months Ending December 31,2008 

MD YTD 
Department Actual Budget Variance 

REVENUE 
Fees and user charges 
Government grants 
Contribution from own funds 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Utilities and Fuel 
Operating supplies and services 
Maintenance and repairs 
Financial expenses 
Contracted services 
Transfer to own funds 

NET (REVENUE)IEXPENDlTURE 



Clty of Sault Ste Marie 

REVENUE 
Fees and user charges 
Government grants 
-Contribution from own funds 
Other income 

TRANSIT 
Forthe Twelve Months Ending December 31,2008 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Utilities and Fuel 
Qparating supplies and sewices 
Maintenance and repairs 
Goods for resale 
Rents and leases 
Taxes and licenses 
Financial expenses 
Contracted services 
Transfer to own funds 
Capital expense 

YTD YTD 
Actual Budget Variance 



Department 

REVENUE 
Fees and user charges 
Government: grants 
Contribution from own funds 
Otller income 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Utilities and Fuel 
Operating supplies and services 
Maintenance and repairs 
Program expenses 
Goods for resale 
Rents and leases 
Taxes and licenses 
Financial expenses 
Contracted services 
Grants to others 
Transfer to own funds 
Capital expense 

NET (REVENUE)IEXPENDITURE 

Clty of Sault Ste Marie 
COMMUNITY SERVICES DEPARTMENT 

For the Twelve Months Ending December 31,2008 

Explanation of Major Variances 

Community Centres 
John Rhodes Centre 
McMeeken Centre 
Essar Centre 
Greco Pool 
Manzo Pool 

Day Care Centres - Higher fee revenues 

CSD Administration 

Recreation 8 Culture 
Includes Roberta Bondar Park & Marina 

and Bellevue Park, Seniors Centre and 
Lock operations 

YTD YTD 
Actual Budget Variance 



City of Sault Ste Marie 
COMMUNITY CENTRES 

For the Twelve Months Ending December 31,2008 

Department 

REVENUE 
Fees and user charges 
Government grants 
Other income 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle alowance, maintenance and repairs 
Utilities and Fuel 
Operating supplies and services 
Maintenance and repairs 
Program expenses 
Goods for resale 
Financial expenses 
Contracted sarvices 
Transfer to own funds 
Capital expense 

NET (REVENUE)/EXPENDlTURE 

YTD YTD 
Actual Budget Variance 



Clty of Sault Ste Marie 
JOHN RHODES COMMUNITY CENTRE 

For the Twelve Months Ending December 31,2008 

YTD M D  
Department . . Actual Budget Variance 

REVENUE 
Fees and user charges 
Other income 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Utilities and Fuel 
Operating supplies and services 
Maintenance and repairs 
Program expenses 
Goods For resale 
Financial expenses 
Contracted services 
Transfer to own funds 
Capital expense 

NET (REVENUE)IEXPENDITURE 



Clty of Sault Ste Marie 
MCMEEKEN 

For the Twelve Months Ending December 31,2008 

M U  YTD 
Department Actual Budget Variance 

REVENUE 
Fees and user charges ($1 48,834.04) ($1 56,295.00) ($7,460.96) 
Other income ($100.00) ($1 00.00) 

(148,834.04) ($1 56,395.00) ($7,560.96) 

EXPENDITURES 
Salaries 102,012.16 $1 13,380.00 $1 1,367.84 
Benefits 2,978.30 $39,865.00 $36,886.70 
Vehicle allowance, maintenance and repairs $50.00 $50.00 
Utilities and Fuel 72,710.80 $52,560.00 ($20,150.80) 
Operating supplies and services 81 .OO $1,460.00 $1,379.00 
Maintenance and repairs 42,768.36 $29,305.00 ($12,463.36) 
Program expenses $700.00 $700.00 
Goods for resaIe 14,523.59 $1 1,600.00 ($2,923.59) 
Financial expenses (268.96) $300.00 $568.96 
Contracted services 749.41 $1,960.00 $1,210.59 
Capital expense $2,000.00 $2.000.00 

234,554.66 $253,180.00 $1 8.625.34 

NEX (REVENUE)IEXPENDITURE 85,720.62 $96,785.00 $1 1,064.38 



City of Sault Ste Marie 
ESSARCENTRE 

For the Tweke Months Ending December 31,2008 

Department 

REVENUE 
Fees and user charges 
Government grants 
Other income 

EXPENDITURES 
Salaries 
Benefits 
Vehicle allowance, maintenance and repairs 
Utilities and Fuel 
Operating supplies and services 
Maintenance and repairs 
Program expenses 
Goods for resale 
Financial expenses 
Contracted services 
Transfer to own funds 
Capital expense 

NET (REVENUE)/EXPENDlTURE 

M D  YTD 
Actual Budget Variance 



Clty of Sauli Ste Marie 
GRECO POQL 

For the Twelve Months Ending December 31,2008 

Department 
M D  YTD 

Actual Budget Variance 

REVENUE 

EXPENDITURES 
Salaries 
Utilities and Fuel 
Operating supplies and services 
Maintenance and repairs 
Contracted services 
Capital expense 

NET (REYENUE)/EXPENDiTURE 



Clty of Sault Ste Marie 
MANZO PQOL 

For the Twelve Months Ending December 31,2008 

Department 

REVENUE 

M D  
Actual 

EXPENDITURES 
Salaries 
Utilities and Fuel 
Operating supplies and services 
Maintenance and repairs 
Contracted services 

NET (REVENUE)IEXPENDITURE 

YTD 
Budget Variance 



City of Sault Ste Marie 
DAY CARE 

For the Twelve Months Ending December 31,2008 

Department 

REVENUE 
Fees and user charges 
Government grants 
Contribution from own funds 

EXPENDITURES 
Salaries 
Benefits 
Vehicle allowance, maintenance and repairs 
Utilities and Fuel 
Operating supplies and services 
Maintenance and repairs 
Taxes and licenses 
Financial expenses 
Contracted services 
Transfer to own funds 
Capital expense 

NET (REVENUE)IEXPENDITURE 

M D  YTD 
Actual Budget Variance 



Clty of Sault Ste Marie 
CSD ADMlNlSTRATlON 

For the Tweke Months Ending December 31,2008 

TTD YTD 
Department Actual Budget Variance 

REVENUE 
Government grants 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Operating supplies and services 
Maintenance and repairs 
Financial expenses 
Contracted services 
Capital expense 

NET (REVENUE)/EXPENDITURE 



Clty of Sault Ste Marie 
RECREATION & CULTURE 

For the Twelve Months Ending December 31.2008 

YTD YTD 
Department Actual Budget Variance 

REVENUE 
Fees and user chargas ($341,444.1 8) ($390,065.00) ($48,620.82) 
Government grants (21 5,720.63) ($1 76,980.00) $38,740.63 
Contribut~on from own funds (20,693.94) $0.00 $20,693.94 
Other income (8,251.16) ($600.00) $7,651 . I 6  

(588,109.91) ($567,645.00) $18,464.91 

EXPENDITURES 
Salaries 874,559.1 1 $909.210.00 $34,650.89 
Benefits 130,683.72 $150,270.00 $19,586.28 
Travel and training 2,841.78 $2,200.00 ($641.78) 
Vehicle allowance, maintenance and repairs 226.67 $1,950.00 $1,723.33 
Utilities and Fuel 93,813.67 $96,840.00 $3,026.33 
Operating supplies and services 126.71 1.57 $77,145.00 ($49,566.57) 
Maintenance and repairs 144,844.56 $129,340.00 ($1 5,504.56) 
Goods for resale 99,438.13 $125,350.00 $25,911.87 
Rents and leases 13,993.38 $1 1,880.00 ($2,113.38) 
Taxes and licenses 257.00 $505.00 $248.00 
Financial expenses 3,961 . I6 $8,215.00 $4,253.84 
Contracted services 106,345.65 $1 16,360.00 $10,014.35 
Grants to others 12,557.32 $20,410.00 $7,852.68 
Transfer to own funds 12,651.91 $1 8,400.00 $5,748.09 
Capital expense 25,220.00 $1 1,590.00 ($13,630.00) 

1,648,105.63 $1,679,665.00 $31,559.37 
L- ir: 

NET (REVENUE)/EXPENDITURE 1,061,995.72 $1,112,020.00 $50,024.28 



Clty of Sault Ste Marie 
ROBERTA BONDAR PARK 

For the Twelve Months Ending December 31,2008 

Department 

REVENUE 
Fees and user charges 
Contribution from own funds 

EXPENDITURES 
Salaries 
Benefits 
Utilities and Fuel 
Operating supplies and services 
Goods for resale 
Financial expenses 
Contracted services 
Transfer to own funds 
Capital expense 

NET (REVENUE)IEXPENDINRE 

. . -  a . -  
Actual Budget Variance 



Clty of SauR Ste Marie 
BELLEVUE PARK MARINA 

For the Twelve Months Ending December 31,2008 

Department 

REVENUE 
Fees and user charges 
Government grants 
Other income 

EXPENDITURES 
Salaries 
Benefits 
Vehicle allowance, maintenance and repairs 
Utilities and Fuel 
Operating supplies and services 
Maintenance and repairs 
Goods for resale 
Rents and leases 
Taxes and licenses 
Financial expenses 
Contracted services 
Capital expense 

NET (REVENUE)EXPENDITURE€ 

M D  YTD 
Actual Budget Variance 



Clty of Sault Ste Marie 
BONDAR MARINA 

For the Twelve Months Ending December 31,2008 

YTD YTD 
Department Actual Budget Variance 

REVENUE 
Fees and user charges 
Government grants 
Other income 

EXPENDITURES 
Salaries 
Benefits 
Utilities and Fuel 
Operating supplies and services 
Maintenance and repairs 
Goods for resale 
Taxes and licenses 
Financial expenses 
Contracted services 
Capital expense 

NET (REVENUE)IEXPENDITURE 



Clty of Sault Ste Marie 
SENIORS DROP IN CENTRE 

For the Twelve Months Ending December 31.2008 

TTD YTD 
Department Actual Budget 

REVENUE 
Fees and user charges 
Government grants 
Contribution from own funds 

EXPENDITURES 
Salaries 
Benefits 
Vehicle allowance, maintenance and repairs 
Utilities and Fuel 
Operating supplies and services 
Maintenance and repairs 
Rents and leases 
Contracted services 
Capital expense 

NET (REVENUE)IEXPENDITVRE 

Variance 



Clty of Sault Ste Marie 
STEELTON SENIORS CENTRE 

For the Twelve Months Ending December 31,2008 

Department 

REVENUE 
Government grants 

EXPENDITURES 
Salaries 
Benefits 
Utilities and Fuel 
Operating supplles and setvices 
Maintenance and repairs 
Contracted services 

NET (RRIENUE)IEXPENDITURE 

. .- . . -  
Actual Budget Variance 



Clty of Sault Ste Marie 
LOCKS OPERATIONS 

Far the Twelve Months Ending December 31,2008 

YTD M D  

X.3. L 
F3spartrnent Actual Budget Variance 

REVENUE 
Government grants ($83,325.23) ($1 05.000.00) ($21,674.77) 

(83,325.23) ($105,000.00) ($21,674.77) 

EXPENDITURES 
Salaries 58,418.47 $76,665.00 $1 8,246.53 
Benefits 1,298.87 $16,145.00 $14,846.13 
Travel and training 90.00 $500.00 $410.00 
Utilities and Fuel 5,868.36 $5,440.00 ($428.36) 
Operating supplies and services 4,231.95 $2,250.00 ($1,981.95) 
Maintenance and repairs 75,228.99 $54,075.00 ($21,153.99) 
Contracted services 1,476.78 $9,005.00 $7,528.22 
Capital expense $565.00 $565.00 

146,613.42 $164,645.00 $t8,031.58 

NET (REVENUE)IEXPENDfTlJRE 63,288.1 9 $59,645.00 ($3,643.19) 



Clty of Sault Ste Marie 
HSB 

For the Twelve Months Ending December 31.2008 

M D  YTD 
Department Actual Budget Variance 

REVENUE 
Fees and user charges 
Government grants 

EXPENDITURES 
Salaries 
Benefits 
Travel and training 
Vehicle allowance, maintenance and repairs 
Utilities and Fuel 
Operating supplies and services 
Maintenance and repairs 
Goods for resale 
Contracted services 
Grants to others 
Transfer to own funds 
Capital expense 

NET (REVENUE)EXPENDITURE 



REVENUE 

EXPENDITURES 
Grants to others 

Department 

NET (REVENUE)IEXPENDITURE 

Clty of Sault Ste Marie 
Algorna Pubfc Health 

For the Twelve Months Ending December 31,2008 

YTD YTD 
Actual Budget Variance 



Department 

REVENUE 
Fees and user charges 

EXPENDITURES 
Grants to others 
Transfer to own funds 

NET (REVENUE)fEXPENDITURE 

Explanation of Major Variances 

CIty of Sault Ste Marie 
OUTSIDE AGENCIES 

For the Twelve Months Ending December 31,2008 

N 

Library Board 
Conservation Authority 
Humane Society 
Art Calfery of Algorna 
Sault Ste. Marie Museum 
Bush Plane Museum 
Safe Communities 
Norgoma 
Algoma University 
Red Cross Grant 
Pee Wee Arena 
Memorial Exemption - Royal Canadian Legion 

Other Cultural grants including in this cost centre 

M D  YTD 
Actual Budget Variance 



Department 

REVENUE 

Clty of Sault Ste Marie 
OUTSIDE AGENCIES - Economic Development 

For the Twelve Months Ending December 31,2008 

YTD 
Actual 

YTD 
Budget Variance 

EXPENDITURES 
Grants to others 

NET (RNENUE)/EXPENDlTURE 

ECONOMIC DEVELOP CORPORATION - Grants to ot 948.51 5.00 $948,515.00 
COMMUNITY QUALITY 1NITIATIVE - Grants to others 40,000.00 $40,000.00 
DESTINY SSM - Grants to others 50,000.00 $50,000.00 
DEVELOPMENT SSM - Grants to others 123,000.00 $246,000.00 $123,000.00 
INNOVATION CENTRE - Grants to others 277,890.00 $277,890.00 
TOURIST PROMOTION - Grants to others 168,656.00 $168,455.00 ($201 .OO) 
RMH CALL CENTRE - Grants to others 663,130.68 $709,560.00 $46,429.32 

Queenstawn Association 

Development SSM adjusted to due mid year 
funding change. 

RMH call centre revenue offsets variance in the 
Legal Department 



Clty of Sault Ste Marie 
ECQNQMIC DIVERSIFICATION PRDJE 

For the Twelve Months Ending December 31,2008 

YTD YTD 
Department Actual Budget Variance 

REVENUE 
Fees and user charges 
Government grants 
Contribution from own funds 

EXPENDlfURES 
Contracted services 
Transfer to own funds 

NET (REVENUE)IEXPENDITURE 



Department 

REVENUE 
Taxation 
Payment in Lleu of taxes 
Fees and user charges 
Government grants 
Investment income 
Contribution from own funds 
Other income 
Prior year surplus 

EXPENDITURES 
Salaries 
Benefits 
Operating supplies and sewices 
Contracted services 
Grants to others 
Transfer to own funds 

NET (REVENUE)IEXPENDITURE 

Major Explanation of Variances 

Taxes - Supplementary billings 
Investment Income 
Penalty Interest 
Contingency Expenses 

Clty of Sault Ste Marie 
CORPORATE - FINANCIALS 

Far the Twelve Months Ending December 31,2008 

YTD M D  
Actual Budget Variance 



City of SauL Ste Marie 
CAPITAL LEVY & DEBENTURE DEBT 

For the Twelve Months Ending December 31,2008 

YTD YTD 
Department Actual Budget Variance 

REVENUE 
Fees and user charges 

EXPENDITURES 
Long term debt 10,748,184.99 $10,747,901 .OO ($283.99) 

10,748,184.99 $10,747,901.00 ($283.99) 

NET [REVENUE)IEXPENDITURE 10,442,399.44 $1 0,532,909.00 $90,501.59 



Clty of Sault Ste Marie 
EDUCATION REQUISITION 

For the Twelve Months Ending December 31.2008 

Y f  D M D  
Department Actual Budget Variance 

REVENUE 
Taxation 

EXPENDITURES 
Grants to others 

23,450,960.42 $23,285,685.00 ($1 65,275.42) 

NET (REVENUE)/EXPENDlTURE 0.05 $0.00 ($0.06) 



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW 2009-95 

TAXES: (T.1.4) A by-law to adopt optional tools for the purposes of 
administering limits for the commercial, industrial and multi-residential 
Property Classes. 

WHEREAS The Corporation of the City of Sault Ste. Marie (hereinafter referred 
to as "The Municipality" may, in accordance with Section 329.1 of the Municipal Act, 
2001, S.O. 2001 c.25, as amended (hereinafter referred to as 'The Act") modify the 
provisions and limits set out in Section 329 of The Act, with respect to the calcutation of 
taxes for municipal and school purposes payable in respect of property in the 
commercial, industriaf and multi-residential property class; 

AND WHEREAS The Municipality must sirnilarty modify the provisions and limits 
set out in Section 332 of The Act with respect to the "tenant cap" calculations; 

AND WHEREAS this by-law shall only apply to properties in any of the 
commercial industrial and multi-residential property classes to which Part 1X of the Act 
applies; 

AND WHEREAS for the purposes of this by-law the commercial classes shall be 
considered a single property class and the industrial classes shall be deemed to be a 
single property class; 

AND WHEREAS "uncapped taxes" means, the taxes for municipal and school 
purposes that would be levied for !he taxation year but for the application of Part 1 X of 
The Act. 

AND WHEREAS the Council may pass a by-law to apply any one or any 
combination of the following options: 

a. Increase the annual cap up to a maximum of 10% of last year's capped taxes; 
andlor 

b. Set an upper limit on annual increases at the greater of the amount calculated 
under (a) and up to 5% of the previous year's annualized CVA tax; andlor 

C. Up to a maximum $250 threshold may be set for increasing properties, 
decreasing properties or both; 

AND WHEREAS a by-taw passed to adopt the provisions of Subsection 329.1 
paragraphs 1 and 2 of the Act provides that such provisions shall also apply to Section 
332 of The Act with respect to the "tenant cap" calculations; 

AND WHEREAS the Council has reviewed the provisions of Section 329.1 of the 
Act and hereby deems it necessary and appropriate to adopt optional tools for the 
purpose of administering limits for the commercial, industrial and multi-residential 
property classes; 

NOW THEREFORE the Council of the Corporation of the City of SauR Ste. Marie 
hereby enacts as follows: 

1. THAT paragraphs I, 2 and 3 of Subsection 329.1 (1) of the Act shall apply to the 
commercial, industrial and multi-residential property dasses for 2009. 

2. In determining the amount of taxes for municipal and school purposes for the 
year under Subsection 329(1) and the amount of the tenants cap under 
Subsection 332(5), ten per cent (10%) shall be used, instead of 5 per cent (5%) 
in: 

NOTICE 
TtllS IS A DRAFT DOCUMENT This document 

has not been enacted by City Council. It may not 
be enacted at all AND if enacted, it may not be in 

the torn; of the DRAFT copy. 



(a) Determining the amount to be added under paragraph 2, Subsection 
329(1), and 

(b) Increasing under paragraph 2 of Subsection 332 (5) the amount 
calculated under Paragraph 1 of that Subsection. 

3. The amount of the taxes for municjpal and school purposes for a property for the 
taxation year shall be the amount of the uncapped taxes for the property for the 
year if the amount of the uncapped taxes exceeds the amount of the taxes for 
municipal and school purposes for the property for the taxation year as 
determined under Section 329, as modified under Section 329.1 of The Act and 
this by-law, by two-hundred and fifty dollars ($250.00). 

4. The amount of the taxes for municipal and school purposes for a property for a 
taxation year shaB be the amount of the uncapped taxes for the property for the 
year if the amount of the taxes for municipal and school purposes for the 
property for the taxation year as determined under Section 329, as modified 
under Section 329.1 of The Act and this by-law exceed the uncapped taxes, by 
two-hundred and fifty dollars ($250.00) or fess. 

5. EFFECTIVE DATE 

This by-law takes effect on the date of its final passing. 

Read THREE times and PASSED in open Council this 1 lib day of May, 2009. 

ACTING MAYOR - BRYAN HAYES 

CITY CLERK - DONNA IRVING 

dh Bylaws\2009\2009-95 - 2009 Tax Capping 



THE CORPORATION OF THE ClTY OF SAULT STE. MARIE 

BY-LAW 2009-97 

TAXES: (T.1.4.) being a by-law to provide for the adoption of recovery 
percentages for the 2009 taxation year. 

WHEREAS Section 330 of The Municipal Act, 2001 S.O. 2001, c. 25 as amended 
provides that the Council of a local municipality may pass a by-law to establish recovery 
percentages for the 2009 Taxation Year. 

Therefore the Council of the Corporation of the City of Sault Ste. Marie pursuant to the 
Municipal Act, as amended ENACTS as follows: 

1. RECOVERY PERCENTAGES 

The Municipal recovery percentages set out betow are hereby adopted. 

Pro~ertv Tax Class Tax Recovery Decrease Retained 

Commercial 
Industrial 
Multi-Residential 

2. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

Read THREE times and PASSED in open Council this 11" day of May, 2009. 

ACTING MAYOR - BRYAN HAYES 

CITY CLERK - DONNA lRVlNG 

OH INDEX\BYLAW INDEX\2009\2009-97 -TAX RECOVERY PERCENTAGES 
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